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2024 BUDGET MESSAGE
AND BUDGET HIGHLIGHTS

Dec. 1, 2023

HONORABLE MAYOR SCcOTT WEHRLI AND THE NAPERVILLE CITY COUNCIL:

On behalf of the City’s director leadership team, we are pleased to present the proposed 2024
Annual Operating Budget and Capital Improvement Program (CIP) for the City of Naperville.
Understanding that the budget provides the means for the City to achieve its service priorities, as
well as its financial impact on the City’s residents and businesses, we are putting forth a budget
recommendation with a 1.6% increase (less than the current Consumer Price Index) from 2023
that increases capital investment; improves service levels; does not result in any new taxes, fees,
or other revenues; and lowers the City’s property tax rate.

$613.74M $156.35M NO ANTICIPATED

2024 BUDGET GENERAL FUND NEW TAXES, FEES, 0.6277
OTHER REVENUES TAX RATE

FROM CURRENT

FROM 2023 CAPITAL IMPROVEMENT el ) 0.6645 RATE

BUDGET PROGRAM 2024 BUDGET

1. 1.6% $145.83M  “siprorr l

This achievement results from years of conservative financial planning, a concerted effort to
reduce debt and rebuild cash reserves, and guidance from the City’s mission statement and five
strategic priorities. Building upon previous successes and actions inspired this year’s budget
theme of Building Blocks, which also speaks to how the City is moving forward into a new period
of reinvestment and reprioritization, especially regarding its capital assets, because of this
previous work. The 2024 budget reflects these concepts and provides the operational resources
necessary, including additional personnel, to make this transformation possible.

BUDGET DEVELOPMENT STRATEGY & FINANCIAL CLIMATE

The 2024 budget process focused on maintaining high-quality public services to meet the
community's expectations. Staff began the process with a mid-year review of 2023 initiatives to
determine areas of concern and potential 2024 budget impacts. This review led to a concerted
effort to address service gaps identified in key operational departments, including public safety,
public works, transportation/development, and the partner departments supporting them. The
result of this assessment is reflected in the operating budget as additional personnel requests.

In addition, staff considered Naperville’s Priorities Plan, which impacted budget development in
2022 and 2023 based on achieving the City’s priorities of financial stability and local economy,
housing choice, infrastructure and utilities, public safety, and sustainability. The plan is now
reaching the end of its lifespan, with priority categories now integrated into everyday business
operations. Staff anticipates starting a new strategic priorities process in 2024.

While the City is supported by a strong local economy, federal, state, and regional economic
conditions also remain important considerations when assessing the financial outlook.

2024 BUDGET CITY OF NAPERVILLE 2



Naperville’s substantial cash balances, consistently low property tax rate, and revenue diversity
play a significant role in its financial strength and ability to maintain a AAA bond rating.

Strength in the local economy continues to be defined by strong retail sales, increasing property
values, and low unemployment. In 2022, Naperville maintained its status as the largest sales tax
generator in lllinois outside Chicago, with retail sales of $4.6 billion. Economists are predicting a
slowdown in consumer spending in the first half of 2024, which has been factored into revenue
forecasts.

In 2022, Naperville’s EAV grew to $8.3 billion, an increase of 5.1% from the prior year. This growth
is the result of continued development and appreciation of existing property. Despite challenges
in the broader real estate market, developers continue to seek opportunities in Naperville, as
evidenced by the Polo Club development.

Finally, unemployment remains low in Naperville and compares very favorably to unemployment
regionally. According to the lllinois Department of Employment Security, the unemployment rate
for Naperville was 4.4% for August 2023, which is lower than the 5.3% state unemployment rate
and the 5.1% rate for the Chicago metropolitan area.

Nationally, while inflation has come down from the highs seen in 2022, it remains above historical
averages. According to the Bureau of Labor Statistics, over the 12 months ending in September
2023, the consumer price index increased by 3.7%. Attempts to slow inflation will likely result in
a slowdown in the broader economy; however, a steep decline into a recessionary environment
has yet to materialize.

Although Naperville remains in a position of significant financial strength, the City has again
chosen a conservative approach to forecasting 2024 revenues to ensure that resources needed
to serve the community are met in the short term while maintaining long-term financial stability.

BUDGET OVERVIEW & HIGHLIGHTS

The 2024 City of Naperville budget is recommended at $613.74 million, an overall increase
of 1.6% from the amended 2023 budget of $604.14 million. Increased investment in capital
and service level improvements by adding new personnel are the primary drivers behind the
increase. The 2024 budget is supported by $593.29 million in revenues and other financing
sources and leverages existing revenue streams and fiscal policies. No new taxes, fees, or
additional revenues are recommended to support the 2024 budget proposal, and the proposed
property tax levy is expected to result in a lower property tax rate.

2023 2024 Change Change
Budget Budget (%) (%)

Revenues
Revenues 552,917,933 550,949,500 (1,968,433)
Interfund Transfers (In 36,185,816 42,340,466 6,154,650

Revenue Total 589,103,749 593,289,966 4,186,217

Expenditures
Expenditures 569,747,990 | 573,645,127 3,897,137
Interfund Transfers (Out 34,389,991 40,097,421 5,707,430
Expenditure Total 604,137,981 613,742,548 9,604,567
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In addition to an expansive capital improvement program, the budget supports several key
measures that address emerging trends that either are currently or may lead to service gaps. With
people being the primary resource in any service-based organization, this is a two-pronged
approach: retaining existing staff in a challenging workforce environment and adding staff to
ensure effective service delivery in the following identified areas:

Public Safety

e The Police Department recommends the addition of six Police Officers in 2024. This
includes four officers to the Patrol Division to staff the downtown Naperville beat 24 hours
a day, seven days a week, and two officers to the Strategic Response Unit to proactively
address crime trends and improve targeted response to high-risk enforcement activities.
The cost of an entry-level Police Officer is $78,716, plus benefits, for a total cost of
$645,000 for six officers.

e The community’s demand for public safety education has increased. In response, the
Police Department recommends increasing the two civilian Crime Prevention Specialists
from part-time to full-time at a cost of $32,000.

o In September 2023, the Fire Department was approved for six additional
Firefighter/Paramedics through the Community Advocate Response Team initiative. The
2024 budget includes the full-year cost for the additional personnel, adding $575,000 to
the budget.

Public Works

e To address inefficiencies and cost increases experienced in contracted concrete
restoration, the Public Works Department recommends adding three Equipment
Operators and providing these services in-house while also supplementing other Public
Works operations, like snow removal and leaf collection. The total cost of this service
enhancement is $317,000, inclusive of salary, benefits, and one-time equipment
purchases.

Transportation

e The ability to address concerns over traffic and mobility will be enhanced through the
recommended addition of a Transportation Manager. This position, which existed before
2018, will provide an additional resource to complete special projects and transportation
studies at a total cost of $160,000.

Building Permits

e Turnaround time for issuing building permits will be improved with the recommended
addition of a Lead Permit Technician and a Permit Processing Generalist. These positions
will improve this vital customer service function at a cost of $194,000.

Internal Business Partnerships

e The Human Resources Department recommends adding two positions that address the
recruitment and retention challenges faced by departments throughout the City. A
Recruitment Assistant and a Human Resources Specialist are proposed at a total cost of
$180,000.

e The Information Technology Department is responsible for the operation, maintenance,
and security of critical technology systems across the City. Expansion of technology
services requires additional resources, and the IT Department has proposed the addition
of a Network Administrator and a Senior GIS Analyst at a cost of $253,000.

2024 BUDGET CITY OF NAPERVILLE 4



Increasing volume, new requirements tied to the City’s Responsible Bidder Ordinance,
and state-mandated vendor tracking will place additional resource demands on the
procurement function within the Finance Department. The addition of a Procurement
Special is recommended at a cost of $103,000.

In alignment with comments made by the City’s independent auditor, the Finance
Department recommends the addition of a Grant Coordinator to manage financial
reporting and overall management of state and federal grant programs. The position is
recommended at a cost of $120,000.

Mental Health Resources

In response to the community’s growing need for mental health resources, the 2024
budget recommendation includes an additional $250,000 in social service grants restricted
to mental health service providers.

As a result of a national opioid lawsuit brought by state and local governments, the City
began receiving settlement payments last year. The City anticipates receiving annual
payments totaling more than $650,000 through 2038. These funds must be used for
substance abuse response and prevention efforts. The 2024 budget recommends
$100,000 to fund grants to community partners focused on substance abuse and
addiction.

The City works hard to recruit and retain a talented workforce that meets the community’s needs.
Several measures in the 2024 budget address these trends, with compensation being a primary
consideration. The 2024 budget recommendation includes a 4.0% non-union merit pool increase.
Compensation for union employees will increase in line with established collective bargaining
agreements.
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PROPERTY TAX

In Naperville, property taxes primarily fund the City’s long-term obligations, such as public safety
and IMRF pensions and debt service payments. This tax is also the primary funding source for
the Naperville Public Library and Naper Settlement operations. The 2024 budget includes a total
tax levy of $56.98 million, an increase of $1.75 million, or 3.2%, over last year.

The 2024 budget recommendation continues to take advantage of incremental equalized
assessed valuation (EAV) growth, including new development, to maintain a low tax rate. EAV
growth is estimated at 9% in 2024. That increase is based on the quadrennial reassessment of
property values in the City, which considers real estate market trends over the prior four years.
Based on the estimated EAV, the resulting property tax rate would decrease to 0.6277 compared
to the current rate of 0.6645.

$10 0.9000

$9 0.8000
$8 0.7000
$7 0.6000
22 | 0.5000
51 0.4000
$3 0.3000
$2 0.2000
$1 0.1000
$- g
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Tax Year
N Rate e—EAV
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EAV
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GENERAL FUND OVERVIEW

The General Fund budget totals $156.35 million for 2024, an increase of $9.87 million, or 6.7%,
over the 2023 budget. Personnel costs primarily drive the General Fund budget, and adding 18
new personnel in 2024 accounts for much of the budget increase.

Expenditures are balanced by $157.17 million in revenues. General Fund revenues remained
strong in 2023, and it is anticipated that they will continue to support a high level of investment in
the services provided to the community in 2024. Total revenue for 2024 is projected to increase
by 5.0%, led by state sales tax and income tax increases.

2023 2024 Change Change
Budget Budget (%) (%)

Revenues
Revenues 144,714,536 | 151,571,563 | 6,857,027
Interfund Transfers (In 4,960,518 5,600,273 639,755

Revenue Total 149,675,054 157,171,836 7,496,782
Expenditures

Expenditures 142,863,003 | 151,135,521 | 8,272,519

Interfund Transfers (Out 3,617,998 5,214,750 | 1,596,752

Expenditure Total 146,481,001 156,350,271 9,869,271
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Consistent revenue growth over the past three years has outpaced spending in the General Fund.
The result is a rising General Fund cash balance, which has grown from $18.81 million in 2018 to
$50.31 million at the end of 2022. Based on year-end estimates for 2023 and budget projections
for 2024, the cash balance is expected to increase to more than $62 million by the end of 2024.

General Fund Cash Balance
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ELECTRIC UTILITY FUND OVERVIEW

The 2024 budgeted revenues for the Electric Utility Fund total $156.59 million. This is a decrease
of $14.93 million, or 8.7%, from the 2023 budget. Over the past two years, declining energy use
by customers has led to revenues lower than what was projected in the Electric Utility’s 2021 rate
study. For 2024, revenue has been adjusted to align with recent experience, which results in a
$17.31 million, or 10.8% decrease in electric charges. Also included is a rate increase
programmed in 2021 that averages 0.5% across the various rate classes.

The 2024 budgeted expenses in the Electric Utility Fund total $156.07 million, a decrease of
$15.39 million, or 9.0%. In alignment with the lower revenue, purchased electricity expenses are
projected to decrease by $14.66 million, or 12.4%. The Electric Utility will maintain its Capital
Improvement Program at $17.36 million for 2024; however, it is anticipated that a bond issuance
of up to $10 million will be needed to support the program. The utility will undergo a rate study in
2024 to set rates for the next three years; declining usage will be considered as part of that study.

Revenues

2023
Budget

Revenue
171,522,387

2024
Budget

146,632,482

Change ($)

(24,889,905)

Change

(%)

-14.5%

Expenditures

Other Financing
Revenue Total

171,522,387

Expenditure

170,031,656

9,962,000
156,594,482
S
154,628,571

9,962,000
(14,927,905)

(15,403,085)

-9.1%

Expenditure Total

2024 BUDGET

Interfund Transfers (Out

1,439,232
171,470,888

1,445,020
156,073,591

CITY OF NAPERVILLE

5,788
(15,397,297)

0.4%




WATER UTILITIES FUND OVERVIEW

The 2024 budgeted revenues for the Water Utilities Fund total $78.25 million, an increase of $3.15
million, or 4.2% from the 2023 budget. Revenues in the Water Utilities Fund primarily comprise
user charges for water and wastewater. Water charges are budgeted at $48.50 million, an
increase of $1.97 million, or 4.2%. Wastewater charges are budgeted at $28.53 million, an
increase of $773,000, or 2.8%. Water and wastewater rates are also programmed to increase by
an average of 4.6% across rate classes in 2024.

The 2023 budgeted expenses for water and wastewater services total $78.25 million. This is an
increase of $3.15 million, or 4.2%. Purchased water for resale to customers represents the single
largest expense at $30.10 million. Another item of significance is an $18.48 million transfer to the
Water Capital Fund. This transfer funds a significant portion of the water infrastructure
improvements included in the 2024 CIP.

2023 2024 Change Change
Budget Budget (%) (%)
Revenues
Revenues 75,098,642 | 78,247,172 | 3,148,530 4.2%
Interfund Transfers (In

Revenue Total 75,098,642 78,247,172 3,148,530 4.2%

Expenditures

Expenditures 57,427,721 | 57,825,674 397,953 0.7%
Interfund Transfers (Out 17,670,921 | 20,421,498 | 2,750,577 15.6%

Expenditure Total 75,098,642 78,247,172 3,148,530

INVESTING IN OUR COMMUNITY’S CAPITAL NEEDS — CAPITAL OVERVIEW

The City of Naperville’s Capital Improvement Program (CIP) represents Naperville’s commitment
to planning and maintaining assets linked to the City’s mission as well as the long-term investment
in the City’s infrastructure. The CIP provides the City’s long-range financial plan that complements
the annual budget, which provides a short-term financial plan to fund operations.

The 2024 CIP is valued at $145.83 million, a 3.9% increase from the 2023 approved program of
$140.34 million. Significant capital investments are being made across several categories,
including transportation and utility infrastructure. Planned improvements in these areas account
for nearly 85% of the overall 2024 CIP. Technology projects represent the area of greatest growth
in the CIP, with 2024 projects totaling $12.10 million, almost twice as much as the prior year.

2023 | 2024 Change ($) | Change (%) |

Buildings & Facilities 9.54 9.08 (0.46) -4.8%
Electric Utility 22.14 13.72 (8.42) -38.0%
Parks & Recreation 3.52 3.93 0.41 11.6%
Stormwater 2.55 2.35 (0.20) -7.8%
Technology 6.13 12.11 5.98 97.6%
Transportation 46.79 51.53 4.74 10.1%
Vehicles & Mobile Equipment 5.36 8.18 2.82 52.7%
Water & Wastewater Utilit 44.32 44.93 0.61 1.4%

$ in millions
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Some of the more noteworthy capital projects to be undertaken next year include:

Major

Major road construction projects, including the North Aurora Road underpass
improvements ($12.2M), Columbia Street reconstruction ($2.4M), Sylvan Circle
reconstruction ($3.0M), and downtown streetscape improvements ($5.5M).

Upgrades to the public safety mobile radio network ($8.0M) and continued implementation
of the new public safety Computer-Aided Dispatch-Records Management System (CAD-
RMS) ($1.8M).

Water main replacement along River Road ($5.2M), plus other water main replacements
coordinated with road projects on Columbia Street, Sylvan Circle, and Washington Street
($5.1M).

Various improvements to the Springbrook Water Reclamation Center, including influent
pump station and South Plant force main improvements ($6.6M), nutrient removal and
North Plant aeration improvements ($4.3M), and electrical distribution system
Improvements ($3.9M).

Electric system improvements, such as the Tollway Substation improvements ($3.7M),
cable replacement program ($2.8M), and the River Road duct bank installation ($2.5M).
Enhancements to the Naperville Riverwalk, such as construction of the Eagle Street
Gateway ($2.1M) and design of the Riverwalk South Extension ($365,000).

Funding Sources

Below is a chart breaking down the funding sources available to support the 2024 CIP.

2024

Of the

S0 $20 $40 $60 $80 $100 $120 $140 $160
Millions
Bond Fund Capital Projects Fund
Commuter Parking Fund B Downtown Maintenance Fund (SSA)
W Downtown Parking Fund W Electric Utility Fund
W Motor Fuel Tax Fund (MFT) B Phosphorus Fund
B Road & Bridge Fund B Water Capital Fund

$145.83 million budgeted for the 2024 CIP, $101.45 million in funding was identified to

support the program. Examples of major funding sources include home rule sales tax ($20.43
million), state and local motor fuel taxes ($9.20 million), federal and state grant funding ($12.82
million), and contributions from developers and other governments ($5.74 million). Other sources
include utility charges and existing cash balances. This represents 70% of the total cost, leaving

$44.38

million of the capital program unfunded. The unfunded projects recommended for

borrowing are broken into the following project categories:
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As a reminder, the City issues debt on a reimbursement basis. Therefore, bonds will only be
issued if the overall capital program cannot be funded through identified sources. The amounts
noted above are estimates, and the City aims to use debt to finance capital projects only when

necessary.

PAYING DOWN DEBT

Over the past eight years, the City has reduced its general government debt by more than 25%
using home rule sales tax as a funding source for capital projects. The chart below shows the
City’s existing debt service by fund. The City’s property tax levy comfortably supports
governmental debt service of $8 to $10 million annually. The declining debt service for 2024
through 2040 allows the City to continue funding capital projects through debt issuance without

negatively impacting the property tax levy.

Debt Service by Fund
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SUMMARY OF CHANGES PROPOSED TO FINAL BUDGET

City staff presented the initial budget recommendation to the City Council during three workshops
in August, September, and October. During the workshops, the Council discussed several
components of the budget. After discussion, staff was directed to make modifications to the final
budget recommendation after the proposed budget was published on October 13.

These Council-directed modifications resulted in a decrease of $4.9 million from the tentative
budget proposed in October. The final recommendation continues to leverage existing revenue
streams and fiscal policies, and no new taxes, additional revenues, or fees are recommended to
support the budget. The revisions are summarized below.

Electric Utility — Capital Project Reduction

Staff revised the Electric Utility budget upon learning in late October that $4.62 million in
anticipated federal grant funding was not awarded to the utility. Subsequently, both the project
expenses and the anticipated grant revenues were removed from the budget. Staff will continue
to evaluate funding for this work in future budget cycles. The work can be delayed with no adverse
effect on service to customers.

Naper Settlement — Operating Expense Reductions

Per City Council direction, staff reduced Naper Settlement’s budget by $92,000 related to dollars
requested for research and development of new cultural events and associated initiatives. Staff
also removed $200,000 associated with personnel costs for a grant specialist and preservation
specialist. Staff reduced the amount of the Naper Settlement property tax levy in line with these
budget reductions.

e e Account Increase /
Budget Modification Fund Impact Type (Decrease)
Remove Storm Hardening & System : ..
Resiliency CIP (EU087) Electric Utility Expense | ($2,745,000)
Remove Distribution Automation CIP e
(EU088) Electric Utility Expense | ($1,872,000)
Reduced Federal Grant Revenue Electric Utility Revenue | ($4,617,000)
Reduce Other Professional Services Naper Settlement | Expense ($92,000)
Remove Grant Specialist Naper Settlement | Expense ($100,000)
Remove Preservation Specialist Naper Settlement | Expense ($100,000)
Reduce Property Tax Levy Naper Settlement | Revenue ($292,000)

2024 BUDGET CITY OF NAPERVILLE 11



CONCLUSION

Putting together a budget that not only enhances services but also results in a lower property tax
rate for our residents takes an extraordinary amount of teamwork and planning. Our professional
staff works year-round to analyze budgetary trends so that we may always think about how to
fund our community’s future and meet our short-term and long-term goals. We view the budget
as a fluid document that, while spanning one year, is the building block for all the years to come.

The 2024 budget builds on the priorities of the past two years, the wise financial decisions made
over the last decade and through the pandemic, and addresses service gaps before they result
in extreme operational deficiencies. Indeed, this budget is the epitome of our mission and values.

Sincerely,
Douglas A. Krieger Rachel Mayer
City Manager Director of Finance
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BUDGET OVERVIEW

The City of Naperville’s annual budget is a comprehensive plan for financing the City
government’s many programs, services, and initiatives. It is an official document describing the
dollars required to provide services and programs to Naperville residents and businesses. The
annual budget is a short-term financial plan necessary to fund the year's operations, maintenance,
and capital needs. Additionally, the City publishes a Capital Improvement Program (CIP) as part
of its long-range financial planning system.

This document is divided into the following sections:

1.

Budget Overview — Provides the basis for developing the budget recommendation. It also
includes information regarding the City’s fiscal climate and budget highlights, including
significant changes and an overview of the City budget. This section also includes an
overview of the City’s fiscal policies, budget development guidelines, and budget structure.

Building Blocks: A Look at Naperville Moving into 2024 — This section incorporates
the 2024 budget theme of “Building Blocks” by providing information about the City of
Naperville, including its mission and values, an overview of and data about the community,
economic development plans that ultimately impact the budget, organizational structure,
and strategic priorities.

Maintenance and Operating Funds Overview — Includes detailed revenue and expense
information at each fund level. Information includes 2022 actuals, 2023 budget and year-
end estimates, and 2024 budget with the dollar and percentage changes. Each fund also
has line-item details for the 2024 budget.

Capital and Debt Service Funds Overview — The first section of the capital and debt
service overview includes a high-level review of the 2024-2028 Capital Improvement
Program. The section consists of five-year and annual summaries of the CIP and provides
a breakdown of projects by funding source, project type, department, and project category.
The second section includes detailed revenue and expense information at each fund level,
including 2022 actuals, 2023 budget and year-end estimates, and 2024 budget with the
dollar and percentage changes.

Special Funds Overview — Includes detailed revenue and expense information at each
fund level. Information includes 2022 actuals, 2023 budget and year-end estimates, and
2024 budget with the dollar and percentage changes. Each fund also has line-item details
for the 2024 budget.

Department Overviews - Includes detailed information for each operating department
across all operational and capital expense funds. The operating expenditure section
includes 2022 actuals, 2023 budget and year-end estimates, and 2024 budget with the
dollar and percentage changes. Each department overview includes a description of
service priorities, headcount, goals and objectives, and a breakdown of expenses by
function and fund allocation.
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Budget Structure
The City’s budget is made up of three parts:

1. Maintenance & Operating Funds

Ongoing/recurring costs associated with providing core City services, such as police,
fire, public works, and utility services, and maintenance of existing assets. Accounts
for most recurring revenues and expenses of the organization.

2. Capital & Debt Service Funds

Supports the costs for one-time capital expenditures, as well as maintenance of

existing capital assets, and the repayment of debt issued for capital improvements

undertaken in prior years.

3. Special Funds

Specialized expenditures for programs or services above or outside the City’s core

functions, usually driven by revenue sources received by the City for a specific
function. Created for a specific purpose and usually driven by a statutory restriction of

the use of revenue.

In addition to the broad structure of the budget, accounting for the three parts is broken into 39
funds segregating revenues and associated expenditures by function. Governmental finance uses
funds for accounting expenditures and revenues. Over time, the number of funds within the
budget can fluctuate. Funds can be closed because they no longer achieve the intended purpose
or new ones are created. The below chart lists the various City funds comprising the three parts
of the City’s budget. A matrix is included in the budget document illustrating the relationship

between departments and funds.

Maintenance & Operating Funds

Commuter Parking Fund
General Fund
Solid Waste Fund

Electric Utility Fund
Self-Insurance Fund
Water & Wastewater Fund

Capital and Debt Service Funds

Bond Fund

Debt Service Fund

Motor Fuel Tax Fund

Road & Bridge Fund

Water Street TIF Fund
Community Development Block Grant Fund
E-911 Surcharge Fund

Food & Beverage Fund

Library Funds

SSA Funds

American Rescue Fund

Block 59 Business District Fund

Capital Projects Fund
Downtown Parking Fund
Phosphorous Removal Fund
SSA Funds

Water Capital Fund

ETSB Fund

Foreign Fire Insurance Tax Fund
Naper Settlement Fund

State & Federal Drug Forfeiture Funds
Test Track Fund

Renewable Energy Fund

Heinen Business District Fund

2024 BUDGET CITY OF NAPERVILLE



2024 BUDGET CALENDAR

Process Steps Timeline

Analysis and Communication to Policy Makers January 2023
Quarterly reports to City Council discussing revenues and expense through

trends as the baseline for 2024 budget discussions July 2023
Department CIP Development Monday, May 29, 2023
Departments evaluate current CIP, refining existing projects and through

adding new projects for 2024 and beyond

Friday, August 4, 2023

Financial Information Preparation
Prepare information for use in budget development, including prior
years’ budget to actuals and projected revenues for 2024

Monday, July 3, 2023

through
Friday, July 29, 2023

Budget Kick-Off
Finance Department provides an overview of the budget process,

including timelines for deliverables

Monday, July 31, 2023

Department Budget Entry
Departments enter operating budgets into financial database

Monday, July 31, 2023

through
Friday, August 25, 2023

First Round of Budget Review
Finance reviews department budget requests, coordinates
meetings with departments, and makes preliminary revisions

Monday, August 28, 2023

through
Friday, September 8, 2023

City Council Workshop #1
Overview of Capital Improvement Program

Tuesday, August 29, 2023

Second Round of Budget Review
Collaborative review of department operating budgets and CIP,
which includes all department heads and the CMO

Monday, September 18, 2023

through
Friday, September 29, 2023

City Council Workshop #2
Overview of operational resources and anticipated needs

Tuesday, September 26, 2023

Publish Tentative Budget
Issue 2023 tentative budget for public inspection

Friday, October 13, 2023

City Council Workshop #3
Presentation of 2024 proposed budget

Tuesday, October 24, 2023

Estimate Property Tax Levy
Provide City Council with an estimate of property tax levy due and
notice of intent to adopt a tax levy

Tuesday, November 7, 2023

City Council Budget Approval
Hold a public hearing on the tentative budget and pass an ordinance
adopting the annual budget

Tuesday, November 21, 2023

City Council Tax Levy Approval
Conduct Truth in Taxation hearings and pass an ordinance adopting
tax levies

Tuesday, December 5, 2023
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FISCAL POLICIES

ACCOUNTING POLICIES

Reporting Entity

The City of Naperville, lllinois, incorporated in 1857, is a home-rule community operating under
a Council/Manager form of government. The City Council is composed of the Mayor and eight
council members. The City provides numerous services to the community, including police,
fire, an electric utility, a water and wastewater utility, development and transportation services,
public works, and general services.

Basis of Budgeting

The City of Naperville uses accounting procedures and principles following Generally Accepted
Accounting Principles (GAAP). The accounting for the Governmental Fund Types, the
Expendable Trust Funds, and the Agency Funds follow the modified accrual basis of
accounting. Under this basis, revenues are recognized when susceptible to accrual, e.g., both
measurable and available. “Measurable” means the transaction amount can be determined,
and “Available” means collectible within the current period. Property tax revenues are
recognized in the year due and collected. The City’s Proprietary Funds and the Pension Trust
Funds follow the accrual basis of accounting whereby revenues are recorded as earned, and
expenses are recorded when incurred. Because there is no significant fluctuation in accrued
revenues and expenses from year to year, the budget is prepared on the same basis of
accounting.

Fund Accounting

The City utilizes fund accounting to account for the diverse nature of its activities. Each fund is
established to account for a specific type of activity and is accounted for as a separate entity.
The operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its fixed assets, liabilities, fund equity, revenues, and/or expenses, as
appropriate.

FINANCIAL MANAGEMENT POLICIES

Operating Budget Policies
The City’s budget must be funded at a level adequate to ensure the continuation of service
levels within the budgetary guidelines established each year by the City Council.

Revenues must be estimated at realistic but conservative levels and consistent with historical
trends. Comparisons with other years include the two preceding years, total budgeted revenue
for the current year, and the amount anticipated for the current year.

Expenditures must be itemized separately for each department or agency of the City.
Comparison with other years includes the two preceding years, total budgeted spending for
the current year, and the amount anticipated for the current year.

Operating expenditures should not exceed the amount of operating revenues. If necessary,
the fund balance may be appropriated by Council authority, and the appropriation shall be
limited to the amount by which the fund balance is estimated to exceed the 20% reserve
requirement in the General Fund and the 30-day reserve requirement in the Utility Funds at
the beginning of the budget year.
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As do any requests for additional personnel, existing personnel levels must be analyzed and
justified each year.

Capital Budget Policies
Any proposed capital expenditures must be detailed and justified in each individual
department.

The budget shall provide a financial plan for all funds for the year. It shall contain for each fund
a general summary, detailed estimates of all anticipated revenues and expenditures, and
detailed use of any funds appropriated from the accumulated fund balance.

The City budgets capital projects on a project-length basis. The initial project budget is
determined when adopting the Capital Improvement Program (CIP). Any modifications to
increase the appropriation for a project are approved by the City Council when additional
appropriations are requested.

The CIP is a five-year plan to acquire, develop, and/or improve the City’s infrastructure. The
projects included in the CIP are prioritized, and the means for financing each shall be identified
when the Council approves the program. The first year of the CIP is considered the capital
budget, which becomes the basis for the City’s debt issuance. The City Council, upon advice
from the City’s financial advisor, may consider incurring debt to fund multiple years of the CIP.

Operating revenue is used as a source to fund capital projects when and where applicable.
Projects that are part of the CIP also utilize bond proceeds. Bond proceeds for capital projects
are accounted for annually and over the project’s life. Any unspent project appropriations for
the designated project are returned to the bond fund contingency account and re-appropriated
to new projects annually when the CIP is updated each year. These funds become the “B” prior
issues funding source defined in the CIP. In addition, other funding sources, such as grants
and additional funding from other governments, are utilized annually to fund specific CIP
projects.

Budget Transfer Policies

With approval by the City Manager, the Budget Officer may transfer any unencumbered
appropriation balance or portion thereof between general classifications of expenditures within
an office, department, or agency. Notwithstanding the specific number of full- and part-time
employees identified in any budget, the City Manager may authorize hiring additional
replacement employees for the limited purpose of replacing an existing employee to assist in
cross-training for maintaining the continuity of city services. The City Manager's authority to
allow the hiring of additional replacement employees is limited to 30 days, and the existing
approved budget is sufficient to cover the additional replacement employee cost. Upon the
recommendation of the City Manager, the City Council may authorize the transfer of any
unencumbered appropriation balance or portion thereof from one office, department, or agency
to another.

Appropriations Lapse at End of Year
All appropriations shall lapse at the end of the budget year to the extent that they shall not
have been expended or lawfully encumbered.

Supplemental Appropriations

At any time in any budget year, the governing body may, under this Section, make
supplemental appropriations to meet a pressing need for public expenditure. Such
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appropriation shall be adopted by the favorable votes of at least a majority of the City Council.
The total amount of all such appropriations made in any budget year shall not exceed the sum
of unanticipated actual revenue in excess of the budget estimates, plus transfers from other
appropriations and the fund balance.

(Naperville, lllinois, Municipal Code, Ord. 74-30, 4-29-1974; Ord. No. 14-024, § 1, 3-18-2014)

Reserve Policies

Reserve policies must be set that provide adequate protection for the future. The City Council
has set General Fund Reserves at 20% of the approved budget appropriations. Effective April
15, 2003, each Utility Fund maintains a reserve equal to 30 days of operating expenditures,
excluding capital and debt service payments.

DEBT MANAGEMENT POLICIES

The City of Naperville faces continuing capital infrastructure requirements to meet the
increasing needs of its citizens. The costs of these requirements will be partially satisfied by
issuing various types of debt instruments. In January 1993, the City of Naperville adopted a
formal debt management policy. The purpose of this policy is to provide a functional tool for
debt management and capital planning and to enhance the City’s reputation for conservatively
managing the debt. The City’s Financial Advisory Board reviews the policy every three years.
The policy was amended in 1997, 2008, 2010, and most recently in September 2013 to include
revenue bonds, conduit financing, and American Recovery and Reinvestment Account
financing vehicles. Per this policy, the City shall pursue the following goals:

¢ Maintain an AAA credit rating for each general obligation debt issue and an Aa2 credit
rating for each revenue bond debt issue.

e Take all practical precautions to avoid any financial decision that will negatively impact
current credit ratings on existing or future debt issues.

o Effectively utilize debt capacity in relation to City growth and tax burden to meet long-
term capital requirements.

e Consider market timing.

e Determine the amortization (maturity) schedule that best fits the overall debt structure
of the City’s general obligation debt and related tax levy when the new debt is issued.
For the issuance of revenue bonds, the amortization schedule that will best fit the
enterprise fund's overall debt structure and its related rate structure will be considered.
Consideration will be given to coordinating the length of the issue with the lives of
assets, whenever practicable, while considering repair and replacement costs of those
assets to be incurred in future years as an offset to the useful lives and the related
length of time in the payout structure.

e Consider the impact of such new debt on overlapping debt and the financing plan of
local governments, which overlap or underlie the City.

e Assess financial alternatives to include, whenever feasible, categorical grants,
revolving loans, or other state/federal aid.

e Minimize debt interest costs.
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INVESTMENT POLICIES

The City’s investment policy - adopted in August 1996 - applies to the cash management and
investment activities of the City of Naperville. The policy is reviewed and updated every three
years. In 2018, the City Council passed an ordinance updating the City’s Investment and Cash
Management Policy with the following changes:

e Ensuring City investments are in the safety types of securities;

¢ Adding local government investment pools (rated AA or higher) as permissible
investments;

¢ Limiting municipal bonds to no more than 35% of the entire portfolio;

¢ Adding investment grade corporate bonds (rated BBB or higher) as permissible
investments and limiting overall exposure to 30% of the portfolio;

¢ Adding non-agency bonds, commercial mortgage-back securities (CMBS), bank loans or
collateralized loan obligations (CLO), and asset-backed securities (ABS). No more than
10% of the entire portfolio may be invested in any one security type listed above; and

e Allowing open-ended mutual funds primarily invested in a diversified portfolio of fixed-
income instruments and limiting overall exposure to 10% of the portfolio.

The primary objective of the City’s investment activities is the preservation of capital, liquidity,
maximizing investment income, and conforming to all state and local statutes governing the
investment of public funds. The responsibility for the management of the City’s investment
portfolio is delegated to the Director of Finance by the City Council.

The City seeks to ensure the preservation of capital in the overall portfolio. The objective is to
mitigate credit risk and interest rate risk. The City will minimize credit risk by investing City
assets in the safest types of securities; pre-qualifying the financial institutions, brokers,
intermediaries, and advisers with whom the City does business; and via security diversification.
The City minimizes interest rate risk by structuring the investment portfolio so that securities
mature to meet cash requirements for ongoing operations and by investing operating funds
primarily in shorter-term securities. In addition, the investment portfolio is to remain liquid to
meet all operating requirements that may be reasonably anticipated. This is accomplished by
structuring the portfolio so that securities mature concurrently with cash needs to meet
anticipated demands.

Except for the police and fire pension funds or other financial assets bound by separate
governance documents held by various fiscal agents and trustees, all city funds shall be
administered following the provisions of this policy. The police and fire pension funds or other
financial assets bound by separate governance documents held by fiscal agents and trustees
shall be administered according to the contractual and statutory requirements of the respective
funds.
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Fund Overview

CITY OF NAPERVILLE
DEPARTMENT/FUNCTION MATRIX

Maintenance & Operating Funds
General Fund
Electric Utility Fund
Water Utilities Fund
Self-Insurance Fund
Commuter Parking Fund
Solid Waste Fund
Capital and Debt Service Funds
Bond Fund
Capital Projects Fund
Debt Service Fund
Downtown Parking Fund
Motor Fuel Tax Fund
Phosphorus Fund
Road and Bridge Fund
Special Service Area 21 - Van Buren Parking Deck
Special Service Area 23 - Naper Main
Special Service Area 25 - LaCrosse Traffic Signal
Special Service Area 30 - Downtown Streetscape
Special Service Area 31 - Downtown Streetscape
Special Service Area 34 - Downtown Streetscape
Special Service Area 35 - Downtown Streetscape
Water Capital Fund
Water Street Tax Increment Financing (TIF) Fund
Special Funds
American Rescue Fund
Block 59 Business District Fund
Community Development Block Grant (CDBG) Fund
E-911 Surcharge Fund
Emergency Telephone System Board (ETSB) Fund
Federal Drug Forfeiture Fund
Food and Beverage Fund
Foreign Fire Insurance Tax Fund
Heinen Business District Fund
Library Capital Reserve Fund
Library Fund
Library Special Revenue Fund
Naper Settlement Fund
Renewable Energy Fund
Special Service Area 33 - Downtown Maint./Marketing
State Drug Forfeiture Fund
Test Track Fund
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REVENUES & EXPENSES SUMMARY

REVENUES BY MAJOR FUND CATEGORY
Total citywide revenues from all sources are budgeted at $593.29 million for 2024. Most revenues
are dedicated to the General Fund and Utility Funds, which comprise 66% of all revenues.

Overall, 2024 revenues are increasing by 0.7% from the 2023 budget.

General Fund Other Maint & Ops
27% Funds 1%
Bond Fund

2%

Electric Utility Fund Library Funds
3%

26%

Water Utilities
Fund i Self Insuranc

13% Fund
Service 5%
13%

Capital Projects
Fund
6%
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EXPENSES BY MAJOR FUND CATEGORY
Total citywide expenditures, including all Maintenance and Operating Funds, Special Funds, and
Capital and Debt Service Funds, add up to $613.74 million for 2024.

Overall, the 2024 budget appropriations are 1.6% greater than the 2023 budget.

Other Capital &
Debt Service
13%

Water Utilities
Fund
13%

Library Funds
3%

Other Maint and Ops
2%

Other Special

Funds
4%

Self Insurance
Fund
4%

Electric Utility Fund
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CITYWIDE REVENUES BY SOURCE

Charges for utility services, including electric, water, and wastewater, account for 41% of
citywide revenues. Electric charges make up the largest portion at $142.48 million. Water and
wastewater charges are projected at $79.68 million. Taxes comprise the next largest portion of
revenue projections, with state-shared taxes totaling $91.37 million and property taxes at $59.33
million.

Property
Taxes

10% Water/Wastewater Charges for Service
13% 4%

Utility Taxes
2%

Other Taxes
3%

State Shared Taxes
15%

Interfund Transfer
7%

Electric Charges
24%

Permits and Licenses
1%
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CITYWIDE EXPENSES BY TYPE
Most expenses are related to purchased power and water, with salaries and benefits as the next
largest expense category. These three expense categories total $254.55 million, or 41% of the

total budget.
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2024 Approved Budget
Revenue and Expenditures
Annual Summary

REVENUES/TRANSFERS IN

Maintenance and Operating Funds

Commuter Parking Fund 986,277 1,097,882 1,240,918 1,020,317 (77,565) -7.1%
Electric Utility Fund 143,042,864 | 171,522,387 | 141,529,186 | 156,594,482 | (14,927,905) -8.7%
General Fund 149,429,785 | 149,675,054 | 153,376,498 | 157,171,836 7,496,782 5.0%
Self Insurance Fund 25,252,704 29,974,561 27,224,039 31,561,599 1,587,038 5.3%
Solid Waste Fund 7,254,949 7,693,300 7,465,070 7,741,865 48,565 0.6%
Water Utilities Fund 68,642,730 75,098,642 73,387,672 78,247,172 3,148,530 4.2%
Capital and Debt Service Funds
Bond Fund - 14,460,000 - 11,015,000 (3,445,000) -23.8%
Capital Projects Fund 16,864,461 34,819,896 21,711,625 35,083,897 264,001 0.8%
Debt Service Fund 11,266,591 10,643,535 10,729,238 10,113,522 (530,013) -5.0%
Downtown Parking Fund 1,345,496 1,858,269 2,130,173 2,558,965 700,696 37.7%
Motor Fuel Tax Fund 9,430,653 6,647,662 7,349,740 7,395,788 748,126 11.3%
Phosphorus Fund (99,964) 1,624,612 1,553,299 2,160,925 536,313 33.0%
Road And Bridge Fund 2,776,371 2,853,012 2,779,969 2,847,754 (5,258) -0.2%
SSA 21 - Van Buren - - - - - -
SSA 23 - Naper Main 98,951 98,939 98,939 98,939 - 0.0%
SSA 25 - LaCrosse Signal 68,004 68,000 68,005 68,000 - 0.0%
SSA 30 - Downtown Streetscape - 80,000 80,002 93,111 13,111 16.4%
SSA 31 - Downtown Streetscape 23,448 23,680 23,680 23,680 - 0.0%
SSA 34 - Downtown Streetscape - 18,010 18,010 20,026 2,016 11.2%
SSA 35 - Downtown Streetscape - - - 125,000 125,000 -
Water Capital Fund 18,625,421 42,502,852 21,981,912 49,356,197 6,853,345 16.1%
Water Street TIF Fund 607,989 619,478 635,868 667,859 48,381 7.8%
Special Funds
American Rescue Fund - - 11,887,000 - - -
Block 59 Business District Fund - - - 150,000 150,000 -
Comm Dev Block Grant Fund 836,938 535,000 958,486 535,000 - 0.0%
E911 Surcharge Fund 3,625,407 3,499,632 3,053,000 3,076,944 (422,688) -12.1%
ETSB Fund 2,844,695 2,599,425 2,423,515 2,602,151 2,726 0.1%
Federal Drug Forfeiture Fund 111,919 99,218 59,115 102,393 3,175 3.2%
Food And Beverage Fund 5,533,828 5,907,597 5,994,542 6,386,391 478,794 8.1%
Foreign Fire Tax Fund 411,695 395,000 396,526 395,000 - 0.0%
Heinen Business District Fund - - - - - -
Library Capital Fund 851,568 2,554 1,528 2,930 376 14.7%
Library Fund 16,141,961 16,691,867 16,982,365 17,129,497 437,630 2.6%
Library Special Revenue Fund 3,285 2,054 1,878 2,222 168 8.2%
Naper Settlement Fund 4,360,668 4,537,191 4,643,425 5,444,891 907,700 20.0%
Renewable Energy Fund 239,826 272,512 289,774 302,445 29,933 11.0%
SSA 33 - Downtown Maint & Marketing 2,738,627 2,969,780 2,963,362 2,979,907 10,127 0.3%
State Drug Forfeiture Fund 45,055 180,971 100,992 182,958 1,987 1.1%
Test Track Fund 30,786 31,177 40,606 31,303 126 0.4%
TOTAL REVENUES/TRANSFERS IN 493,392,987 | 589,103,749 | 523,179,956 | 593,289,966 4,186,217 0.7%
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2024 Approved Budget
Revenue and Expenditures
Annual Summary

EXPENSES/TRANSFERS OUT

Maintenance and Operating Funds

Commuter Parking Fund 1,165,552 1,926,502 1,496,468 2,596,420 669,918 34.8%
Electric Utility Fund 154,513,635 | 171,470,888 | 155,802,522 | 156,073,591 | (15,397,297) -9.0%
General Fund 134,476,712 | 146,481,001 141,829,869 | 156,350,271 9,869,271 6.7%
Self Insurance Fund 21,845,678 27,421,464 23,631,998 28,265,597 844,133 3.1%
Solid Waste Fund 7,331,487 7,768,300 7,453,295 7,777,250 8,950 0.1%
Water Utilities Fund 70,004,351 75,098,642 74,646,845 78,247,172 3,148,530 4.2%
Capital and Debt Service Funds
Bond Fund - - - - - -
Capital Projects Fund 20,652,692 57,404,327 18,720,565 64,619,979 7,215,652 12.6%
Debt Service Fund 11,722,056 11,721,902 11,721,902 9,563,701 (2,158,201) -18.4%
Downtown Parking Fund 535,852 1,329,400 1,088,650 801,578 (527,822) -39.7%
Motor Fuel Tax Fund 6,814,402 7,600,000 9,902,198 7,000,000 (600,000) -7.9%
Phosphorus Fund - 5,061,200 5,061,200 6,562,000 1,500,800 29.7%
Road And Bridge Fund 729,896 4,014,610 875,893 4,283,049 268,439 6.7%
SSA 21 - Van Buren 379,056 - - - - 0.0%
SSA 23 - Naper Main 98,951 98,939 98,939 98,939 - -
SSA 25 - LaCrosse Signal - - - - - -
SSA 30 - Downtown Streetscape - 5,681 5,681 93,111 87,430 [ 1539.0%
SSA 31 - Downtown Streetscape - - - - - -
SSA 34 - Downtown Streetscape - 18,010 18,010 20,026 2,016 11.2%
SSA 35 - Downtown Streetscape - - - 125,000 125,000 -
Water Capital Fund 19,055,343 47,892,100 23,887,845 49,326,137 1,434,037 3.0%
Water Street TIF Fund 611,599 623,685 625,049 671,000 47,315 7.6%
Special Funds
American Rescue Fund - - 11,887,000 - - -
Comm Dev Block Grant Fund 836,938 535,000 879,702 535,000 - 0.0%
E911 Surcharge Fund 3,082,216 3,500,000 3,053,000 3,075,000 (425,000) -12.1%
ETSB Fund 2,448,220 2,600,000 2,423,515 2,600,000 - 0.0%
Federal Drug Forfeiture Fund 70,192 500,000 145,000 500,000 - 0.0%
Food And Beverage Fund 5,855,625 5,856,025 5,361,721 6,640,143 784,118 13.4%
Foreign Fire Tax Fund 293,999 388,100 309,877 388,100 - 0.0%
Library Capital Fund 24,926 43,554 597,630 913,000 869,446 [ 1996.2%
Library Fund 16,145,728 16,844,766 15,512,342 17,129,497 284,731 1.7%
Library Special Revenue Fund 1,162 42,054 6,878 42,054 - 0.0%
Naper Settlement Fund 4,111,738 4,537,191 4,132,330 5,444,891 907,700 20.0%
Renewable Energy Fund 449,267 280,000 339,276 285,000 5,000 1.8%
SSA 33 - Downtown Maint & Marketing 2,316,745 2,823,780 2,530,385 3,473,662 649,882 23.0%
State Drug Forfeiture Fund 41,306 181,500 84,360 181,500 - 0.0%
Test Track Fund 31,372 69,360 38,505 59,880 (9,480) -13.7%
TOTAL EXPENSES/TRANSFERS OUT 485,646,596 | 604,137,981 524,168,450 | 613,742,548 9,604,567 1.6%
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2024 Approved Budget

and Exf es
Fund and Type Summary

Revenue Type

Capital Projects &

Commuter Fund

Debt Service

Downtown Parking

Electric Utility

Food & Beverage

General Fund

Library Funds

Motor Fuel Tax

\ETT

Other Special

Road & Bridge

Self Insurance

Solid Waste

Business

SSA Funds

Water & Wastewater

Wate

r Street

Bond Funds

Fund

Fund

Funds

Fund

Fund

Settlement

Funds

Fund

Fund

Fund

District Funds

Funds

TIF

Fund

Bond Sale Proceeds 11,015,000 - - - 9,962,000 - - - - - - - - - - - 23,400,000 - 44,377,000
Business License & Permit - - - - - - 747,750 - - - - - - - - - - - 747,750
Charges for Service 50,000 - - - 155,778 - 12,173,334 125,000 - 547,640 31,200 - - 7,741,865 - - 44,057 - 20,868,874
Contributions 2,735,000 - - - - - 150,000 2,100 - - 395,000 - - - - - - - 3,282,100
Electric Charges - - - - 142,486,246 - - - - - - - - - - - - - 142,486,246
Fees 200,000 5,150 25,000 3,245,477 25,000 881,500 - - - - 2,000 - - - - 457,114 - 4,841,241
Fines - 55,000 - - - - 1,142,500 40,000 - - - - - - - 40,000 250 - 1,277,750
Food & Beverage Tax - - - 1,110,000 - 6,308,000 - - - - - - - - - - - - 7,418,000
Grants 12,825,000 - - - - - 420,504 220,572 - - 535,000 - - - - - - - 14,001,076
Home Rule Sales Tax 18,174,441 - - 1,110,000 - - 1,150,000 - - - - - - - - - - - 20,434,441
Hotel & Motel Tax - - - - - - 2,080,000 - - - - - - - - - - - 2,080,000
Insurance Premium - - - - - - - - - - - - 24,278,888 - - - - - 24,278,888
Interest & Investment Income 811,319 57,027 164,103 184,048 864,156 53,391 1,258,820 32,901 600,000 - 8,049 29,213 132,998 - - 25,589 797,473 859 5,019,946
Interfund TF (Rev) 238,137 - 1,662,657 - - - 5,600,273 - - 1,000,000 - - 7,149,713 - - 1,651,489 25,038,197 - 42,340,466
Intergovernmental Agreement - - - - - - 1,804,750 - - - - - - - - - - - 1,804,750
Local Gasoline Tax - - - - - - - - - - - 2,400,000 - - - - - - 2,400,000
Local Shared Taxes - - - - - - - - - - - 299,991 - - - - - - 299,991
Non-Business License & Permit - 901,340 - - - - 890,000 - - - - - - - - 10,000 - - 1,801,340
Other License & Permit - - - - - - 24,000 - - - - 47,500 - - - - - - 71,500
Other Revenue 50,000 - - - 141,060 - 208,000 42,600 - - 281,500 - - - - - 296,570 - 1,019,730
Property Taxes - - 8,286,762 - - - 28,383,463 16,415,000 - 3,897,251 - - - - - 1,681,585 - 667,000 59,331,061
Real Estate Transfer Tax - - - - - - 4,537,000 - - - - - - - - - - - 4,537,000
Rents & Royalties - 1,800 - 129,917 42,210 - 2,879,173 - - - - - - - - - 50,371 - 3,103,471
Sales Tax/ Business District - - - - - - - - - - - - - - 150,000 - - - 150,000
State Shared Taxes - - - - - - 78,575,769 256,476 6,795,788 - 5,675,000 69,050 - - - - - - 91,372,083
Utility Taxes - - - - - - 14,265,000 - - - - - - - - - - - 14,265,000
Wastewater Charges - - - - - - - - - - - - - - - - 30,263,000 - 30,263,000
Water Charges - - - - - - - - - - - - - - - - 49,417,262 - 49,417,262
Revenue Total 46,098,897 1,020,317 10,113,522 2,558,965 156,896,927 6,386,391 157,171,836 17,134,649 7,395,788 5,444,891 6,925,749 2,847,754 31,561,599 7,741,865 150,000 3,408,663 129,764,294 667,859 593,289,966

Expenditure Type

Capital Projects &

Commuter Fund

Debt Service

Downtown Parking

Electric Utility

Food & Beverage

General Fund

Library Funds

Motor Fuel Tax

Naper

Other Special

Road & Bridge

Self Insurance

Solid Waste

Business

SSA Funds

Water & Wastewater

Wate

r Street

Bond Funds Fund Fund Funds Fund Fund Settlement Funds Fund Fund Fund District Funds Funds TIF Fund
Salaries & Wages - 410,131 - - 15,076,226 71,193 81,558,878 8,939,416 - 2,839,371 - 627,415 402,992 - - 833,239 10,180,239 - 120,939,101
Benefits & Related - 110,916 - - 3,748,574 1,596,299 36,090,830 2,528,728 - 991,171 - 196,785 108,221 - - 216,956 3,144,816 - 48,733,296
Insurance Benefits - - - - 1,000 - - 85,000 - - - 26,913,488 - - - 26,999,488
Purchased Services 4,410,246 919,027 11,000 10,978 9,078,315 406,863 19,804,788 1,529,320 - 1,080,818 327,100 8,849 840,896 7,777,250 - 1,518,834 13,950,885 4,000 61,679,169
Purchased Items - 244,155 - - 2,485,525 - 11,542,225 3,598,011 - 348,988 768,380 - - - - 327,720 4,895,043 - 24,210,047
Purchased Electricity - - - - 103,515,963 - - - - - - - - - - - - - 103,515,963
Purchased Water - - - - - - - - - - - - - - - - 30,100,000 - 30,100,000
Capital Outlay 59,903,169 814,500 - 529,300 17,875,200 - - 1,310,864 7,000,000 - - 3,450,000 - - - 499,000 42,004,228 - 133,386,261
Grants & Contributions - - - - 795,350 2,669,070 2,138,800 - - - 3,144,000 - - - - - 236,250 - 8,983,470
Debt Service 306,564 - 9,552,701 261,300 2,337,418 - - - - - - - - - - - 2,640,350 - 15,098,333
Interfund TF (Exp) - 97,691 - 1,445,020 1,896,718 5,214,750 93,212 - 184,543 3,100,000 - - - - 414,989 26,983,498 667,000 40,097,421
Expenditure Total 64,619,979 2,596,420 9,563,701 801,578 156,358,591 6,640,143 156,350,271 18,084,551 7,000,000 5,444,891 7,339,480 4,283,049 28,265,597 7,777,250 - 3,810,738 134,135,309 671,000 613,742,548
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CASH BALANCE SUMMARY

Estimated

Beginning

2024
Budgeted

2024
Budgeted

Estimated
Ending

Balance

Revenues

Expenses

Balance*

Maintenance & Operating Fund

Commuter Parking Fund 2,159,836 1,020,317 2,596,420 583,733
Electric Utility Fund 14,195,588 156,594,482 156,073,591 14,716,479
General Fund 61,853,370 157,171,836 156,350,271 62,674,934
Self-Insurance Fund 10,610,135 31,561,599 28,265,597 13,906,137
Solid Waste Fund 40,160 7,741,865 7,777,250 4,775
Water/Wastewater Utility Fund 1,184,443 78,247,172 78,247,172 1,184,443
Capital & Debt Service Funds

Bond Fund - 11,015,000 - -
Capital Projects Fund 47,204,398 35,083,897 64,619,979 28,683,316
Debt Service Fund 4,198,235 10,113,522 9,563,701 4,748,056
Downtown Parking Fund 9,203,095 2,558,965 801,578 10,960,482
Motor Fuel Tax Fund 10,774,741 7,395,788 7,000,000 11,170,529
Phosphorus Fund 16,902,073 2,160,925 6,562,000 12,500,998
Road & Bridge Fund 4,065,306 2,847,754 4,283,049 2,630,011
SSA #21 - Van Buren Parking Deck Fund - - - -
SSA #23 - Naper Main Fund 107,599 98,939 98,939 107,599
SSA #25 - LaCrosse Traffic Signal Fund - 68,000 - 68,000
SSA #30 - Downtown Streetscape Fund - 93,111 93,111 -
SSA #31 - Downtown Streetscape Fund - 23,680 - 23,680
SSA #34 - Downtown Streetscape Fund - 20,026 20,026 -
SSA #35 - Downtown Streetscape Fund - 125,000 125,000 -
Water Capital Fund 1,187,706 49,356,197 49,326,137 1,217,766
Water Street TIF Fund 51,091 667,859 671,000 47,950
Special Funds

American Rescue Fund - - - -
Block 59 Business District Fund - 150,000 - 150,000
Community Develop. Block Grant Fund 78,783 535,000 535,000 78,783
E-911 Surcharge Fund 820,258 3,076,944 3,075,000 822,202
ETSB Fund 629,638 2,602,151 2,600,000 631,789
Federal Forfeiture Fund 695,699 102,393 500,000 298,092
Food & Beverage Fund 1,926,591 6,386,391 6,640,143 1,672,839
Foreign Fire Insurance Fund 88,758 395,000 388,100 95,658
Heinen Business District Fund - - - -
Library Building Reserve Fund 925,800 2,930 913,000 15,730
Library Operating Fund 2,604,987 17,129,497 17,129,497 2,604,987
Library Gift & Memorial Fund 37,168 2,222 42,054 (2,664)
Naper Settlement Fund 825,432 5,444,891 5,444,891 825,432
Renewable Energy Fund 522,646 302,445 285,000 540,091
SSA #33 - Downtown Maintenance Fund 2,409,477 2,979,907 3,473,662 1,915,722
State Forfeiture Fund 517,125 182,958 181,500 518,583
Test Track Fund 29,437 31,303 59,880 860

TOTAL BALANCES

$ 195,849,575
* Amounts reflect estimated cash balances and may not include other assets and liabilities

$593,289,966  $613,742,548 | $175,396,993
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BUILDING BLOCKS

A Look at Naperville Moving into 2024
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MISSION

To provide services that ensure a high quality of life,
sound fiscal management, and a dynamic business
environment, while creating an inclusive community
that values diversity.

PRIORITY AREAS

Financial Stability & Economy Public Safety
Housing Choice Sustainability
Infrastructure & Utilities

CORE VALUES

We value each other as
professionals working

People together to provide Res PECt

quality services.

We are driven to provide

exceptional service &

Pricde | believe our achievements Trust
& successes reflect our

work ethic.

2024 BUDGET CITY OF NAPERVILLE

We treat each
other with
dignity, courtesy,
& compassion.

We build trust &
credibility through
professional
interactions, honest
communication & a
caring attitude.
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CiTY OVERVIEW

Naperville, lllinois, is located 28 miles west of Chicago and consistently ranks \. .
as a top community in the nation in which to live, raise children, and retire. This

vibrant, thriving city is home to acclaimed public and parochial schools, the best \Y
public library system in the country, world-class parks, diverse worship | il

options, an array of healthcare options, and an exceptionally low crime rate. A~

The fourth largest city in lllinois and spanning just over 40 square miles, Naperville has ready
access to various public transportation, housing, and employment options. The City’s diversified
employer base features high-technology firms, retailers, factories, and small and home-based
businesses. According to the United States Census Bureau, Naperville’s population estimate in
2022 was 149,936, a 0.3% increase from the 2020 Census.

History and Form of Government

The City of Naperville was founded by Captain Joseph Naper in 1831 and has a historic past as
the oldest settlement and original county seat of DuPage County. The Village of Naperville was
incorporated in 1857 with Captain Naper as its first president. In 1890, Naperville incorporated as
a City, operated under the commission form of government beginning in 1912, and adopted the
Council-Manager form of government in 1969 due to a court-ordered special election.

Naperville continues to operate under the Council-Manager form of government and is a home-
rule city operating under the State of lllinois Constitution and statutes. The City Manager, a chief
administrator with experience in municipal government, manages the City’s day-to-day
operations. The City Council, which consists of the Mayor and eight Council members elected at
large, hires the manager. The Council sets policy for the City, adopts ordinances and resolutions,
approves the annual budget, and approves all expenditures.

Naperville City Council From left: Councilman Dr. Benjamin M. White, Councilman Paul Leong, Councilman lan
Holzhauer, Councilwoman Allison Longenbaugh, Mayor Scott Wehrli, Councilman Nate Wilson, Councilwoman Jennifer
Bruzan Taylor, Councilman Patrick Kelly, Councilman Josh McBroom
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Public Power & Water: Naperville’s Utilities

Unique for a city of its size and span, Naperville owns and operates its own public electric and
water utilities. Naperville’s Electric Utility serves 61,500 customers and prides itself on proactive
asset maintenance to help ensure reliability. In addition, sustainability is a significant component
of its efforts, including offering customers a Renewable Energy Program and a utility dashboard
for customers to track their energy use patterns.

Naperville’s Water Utility serves
44 439 customers, and the
Wastewater Utility serves 43,653
customers. Naperville’'s Water
Utilities is one of lllinois’s largest
combined utility systems. The
City’s water supply is sourced
from Lake Michigan via the
Jardine Water Purification Plant
and purchased through the
DuPage Water Commission.
The utility prides itself on
providing safe, reliable, and
cost-efficient water and
wastewater while fully complying

- with all water quality standards
listed under the Safe Drinking Water Act. Water supplied by the City complies with all lllinois
Department of Public Health, the United States Environmental Protection Agency (USEPA), and
lllinois Environmental Protection Agency (IEPA) standards. Springbrook Water Reclamation
Center (pictured at left) provides wastewater services.

A Safer Naper: Naperville’s Commitment to Public Safety

Naperville’s world-class Police and Fire departments are a significant reason the City continues
to receive accolades for its safety and livability, including being named fourth on Niche’s 2023 list
of the Best Cities to Live in America.

The Naperville Fire Department is one of a select few fire departments in the U.S. to
have been awarded accreditation status by the Commission on Fire Service
Accreditation International, most recently for the sixth time in 2022. Naperville is one
of only two agencies worldwide to achieve accreditation six consecutive times.

NAPERVILLF The Naperville Police Department is an internationally accredited law

P enforcement agency, receiving its ninth re-accreditation in 2020, and its
) * | Communications Section receiving its seventh accreditation award in 2020. The
i department strongly emphasizes transparency and partnerships, emphasized by
POLICE its monthly “Safer Naper” campaign to help make residents partners in preventing

crime and enhancing safety within the community.

A Place for All Ages

Whether young, old or in between, Naperville’s award-winning quality of life spans all ages and
stages. Naperville is home to two nationally recognized public school systems, Naperville
Community Unit School District 203 and Indian Prairie School District 204, and many highly rated
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private schools. Graduation rates far exceed state and national averages, and in 2023, Ellsworth
Elementary in District 203 was named a National Blue Ribbon School.

North Central College, located in the heart of downtown Naperville, has been an integral part of
the community for more than 125 years. Numerous other higher education institutions have
located primary or satellite facilities in and around Naperville, providing residents an opportunity
to pursue life-long learning.

Residents enjoy a variety of cultural
and artistic events, many of which
reflect the increasing diversity of the
community. Naperville’s Special
Events and Community Arts (SECA)
Fund, which is funded by money
from Naperville’s food & beverage
tax, helps support many non-profit
events. Naperville’s parks and
recreation opportunities, Naperville
Public Library, Naper Settlement,
and DuPage Children’s Museum
add year-round fun for all ages.

Employment  opportunities  are
plentiful in Naperville, with top industry sectors identified as professional, healthcare, retail trade,
education, and accommodation and food service. 14.8% of people who work in Naperville also
live in the city. Proximity to Chicago allows for even more employment options, with various public
transportation modalities in place to help commuters. Options include Metra commuter rail, Pace
. — suburban bus, and Amtrak.

Naperville is also home to Edward Hospital,
part of the Edward-Elmhurst Health
system. More than 50 outpatient locations
across a service area of 1.7 million
residents are located in Chicago’s west and
southwest suburbs. Edward Hospital has
received numerous awards over the years
for its quality of care.
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NAPERVILLE BY THE NUMBERS

o+ ®a QTP
> SLCLIURACL MORE DIVERSE &

149,936

o/, FROM 2020
03 /0 CENSUS

AVERAGE
INCOME

$135,772

HIGHLY
EDUCATED

70.7%

OF RESIDENTS HAVE A
BACHELOR'S, GRADUATE,
OR PROFESSIONAL DEGREE

Sources: U.S. Census, Chicago Metropolitan Agency for Planning (CMAP)
Community Data Snapshot Municipality Series - July 2023 Release
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ECONOMIC DEVELOPMENT
IN ILLINOIS’ SECOND LARGEST ECONOMY

Naperville strongly emphasizes economic development, from well-known international and
national companies to local small businesses. Naperville has several high-technology research
centers, corporate headquarters, and facilities. The City's quality of life and business climate are
the primary reasons numerous prominent companies have located here, including Edward Health
Services, Nokia, Nicor Gas, BMO Harris, Nalco, Mondelez International, Calamos Investments,
and Phoenix Closures.

Naperville takes a three-pronged approach to economic development and retention, including a
partnership between the Naperville Development Partnership (NDP), the Naperville Area
Chamber of Commerce (NACC), and the City of Naperville. Whereas the NDP focuses on
attracting and expanding businesses within the community, the NACC seeks to retain these
businesses through advocacy and support. The City of Naperville provides financial stability,
public safety, public works, and development services that provide a strong reason for businesses
— and their workforce — to locate in the community.

A Strong Performer

Within the strong economic performer that is the Chicagoland region, Naperville stands out and
is the second-largest economy in the State of lllinois. In the 2023 Melaniphy & Associates report,
detailed in a July 2023 Naperville Sun article, Naperville was noted as the “retail mecca” of the
area. While the general trend in the region has been increasing sales, Naperville and second-
place Schaumburg, lllinois, are far above in retail sales compared to the following eight
communities. However, Naperville’s retail sales growth rate accelerated more than Schaumburg’s
between 2021 and 2022.
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Top 10 Chicagoland Suburbs in Retail Sales
Source: Melaniphy & Associates 2023 Retail Sales Report
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Naperville set a record in 2022 for total retail sales of $4.6 billion, higher than Schaumburg by
$638 million and an increase from 2021 sales of $252 million, or 5.9%. Since 2016, Naperville
has been at the top for highest retail sales in all categories and continues to show growth in areas
seeing decline elsewhere. While many suburbs saw a decrease in the auto and gas sector
between 2021 and 2022, Naperville saw a $70 million increase. Additional notable economic
sectors include drinking and eating and grocery sales, the latter of which Naperville has the
highest sales of any suburb and saw a $16 million increase from 2021.

Total Retail Sales
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Total Naperville Retail Sales
Source: Melaniphy & Associates 2023 Retail Sales Report

Employment in Napevrville*, 2019

TOP INDUSTRY SECTORS Count Percent
1. Professional 13,562 18.3
2. Health Care 11,733 15.8
3. Retail Trade 8,550 11.5
4. Education 6,882 9.3
:;rl‘::i:::zrnmodahon and Food 6,327 35
TOP RESIDENCE LOCATIONS

1. Naperville 10,955 14.8
2. Aurora 6,783 9.1
3. Chicago 5,078 6.8
4. Bolingbrook 2,369 3.2
5. Joliet 1,988 2.7

Top Industry Sectors in Naperville
Source: Chicago Metropolitan Planning Agency (CMAP) Community Data Snapshot Municipality Series — July 2023
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Focus on Development

INTERSTATE 88 OFFICE CORRIDOR

Numerous developments in the City's high-profile areas are underway or in the planning stages,
including a concerted effort to strengthen the Interstate 88 corridor’'s research and development
reputation. A push for life sciences companies, supported by revised zoning rules that better
encourage these uses in these areas, is underway. Over 360,000 square feet of Class A office
space was leased in recent years, and over 175 acres of land are available for redevelopment
along the corridor. Future development on the periphery will include office, retail, apartment, and
hotel space to encourage a live-work model in the area.

BLock 59

Situated along highly traveled Route
59 between Aurora and Naperville,
the area of land at 59 and Aurora
Avenue is slated to undergo a
revitalization of this high-visibility
gateway into Naperville. Along with
notable new tenants Shake Shack,
Stan’s Donuts, First Watch, Piccolo
Buco by Cooper's Hawk, relocated
tenant Walter E. Smithe, and others &
yet-to-come, this mixed-use and P
entertainment concept will include
green space and pedestrian-friendly
areas.

l‘pvﬁmknn MEDICAL OFFICE BUILDING 'CONCERTUAL RENDERING LOOKING SW

THROUGHOUT NAPERVILLE

Several developments and re-developments are
emerging throughout the community that meet the
desires and needs of Naperville’s changing
demographics. As a community that is seeing an
increasing number of senior citizens, new housing
developments that address the specific needs of seniors
near shopping and dining areas like Route 59 are being

planned. Additional and updated medical facilities to
support residents’ healthcare needs are being
constructed, and revitalization of existing development to
serve current expectations of residents is underway in
the southeast and northwest portions of the City.

RYAN
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2023 PRINCIPAL EMPLOYERS

% of Total
Employer Employees Rank (0414

Population
Edward Hospital & Health Services 4,940 1 3.31%
Indian Prairie School District 204 3,130 2 2.10%
Nokia 3,000 3 2.01%
Naperville School District 203 2,531 4 1.70%
Nicor 2,140 5 1.44%
BP America 1,800 6 1.21%
Nalco 1,300 7 0.87%
BMO Harris 1,250 8 0.84%
City of Naperville 965 9 0.65%
KeHe 673 10 0.45%

Source: Naperville Development Partnership

PRINCIPAL PROPERTY TAXPAYERS
(TAX LEvY CALENDAR YEAR 2022)

o
of Total
Taxable /°
City Taxable
Taxpayer Assessed Rank
Assessed
Value .
Valuation
Ryan PTS $19,525,870 1 0.23%
CF Railway Multifamily $18,207,180 2 0.22%
TGM McDowell Place LLC $19,091,410 3 0.23%
Inland Private Capital $16,140,300 4 0.19%
Sir Properties Reit LLC $16,100,990 5 0.19%
TGM McDowell Place LLC $15,865,080 6 0.19%
BMO Harris Bank $15,789,880 7 0.19%
RRE Grand Reserve Holding $15,291,830 8 0.18%
Pensam Group LLC $14,992,710 9 0.18%
Moran Canyon Owner LLC $14,543,180 10 0.17%

2024 BUDGET CITY OF NAPERVILLE 38



NAPERVILLE’S PRIORITIES
PERFORMANCE MANAGEMENT MOVING FORWARD

Over the past two decades, Naperville has had several strategic plans to guide the City’s actions
and drive outcomes. From traditional strategic documents organized into categorized goals to
ends policies that defined answers to the question of what the City should ultimately achieve,
Naperville’s focus has been on determining its intent, examining why City government exists, and
directing where the City is heading while adapting to changing circumstances.

2021-2023: Priorities Plan and Financial Principles

In 2021, the City began work on a strategic priorities plan to identify updated priorities essential
to achieving the City’s mission statement. The public involvement phase included a community
survey where over 2,700 respondents shared inputs on strengths and weaknesses and City
services. Additional online engagement activities gathered feedback from the community on
various topics, including sustainability and diversity, equity, and inclusion.

City staff finalized the priorities plan in late fall 2021, considering public input, direction from
elected officials, and the expertise of Naperville’s senior-level staff. The priorities chosen are as
follows:

Financial Stability & Economy

Promote development of the local economy and be a good steward of city tax revenues

Housing Choice
Support housing and neighborhoods for all stages of life

Infrastructure & Utilities

Provide infrastructure, electric service, and water/wastewater services that are reliable and safe,
contributing to quality of life and economic development

£

]
<

Public Safety

Provide a safe and secure community for all Naperville residents and businesses

Sustainability
Work within City government and with community partners to act sustainably and make
Naperville more resilient
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These priorities were used to program the 2022 and 2023 budgets, with twice-yearly updates
provided to the City Council on priority progress. A summary of overall progress as of October
2023 is below.

Priority ‘ Status Additional Notes
Financial Stability & Economy Financial Principles Naperville’s three financial
achieved principles put in place in 2015

for completion by the end of
2022  were  successfully
achieved. The principles
aimed to rebuild long-term
financial position and stability
to be well-positioned to
responsibly enter a period of
necessary investment in the
capital space.

Housing Choice Ongoing Significant goals in this area —
developing senior/IDD
housing on a city-owned
parcel and implementing a
Single-Family Home Repair

Program — have moved
forward.
Infrastructure & Utilities Ongoing Staff continues to focus on

obtaining necessary financial
and human resources to
achieve  needed capital
projects, including a
significant reinvestment in the
City’s 50-year-old
Springbrook Water
Reclamation Center.

Public Safety Ongoing Both the Naperville Fire and
Police departments continue
their emphasis on technology,
training, and community
engagement.

Sustainability Ongoing Work continues on the 76-
goal Naperville Sustainability
Plan, with energy
conservation, outreach, and
environmental enhancement
a 2023 focus.

The above priorities have transitioned into a part of the City’s everyday service model, with
ongoing reporting now part of the City’s normal communication processes via workshops, annual
reports, data sets, and meeting agendas. Moving forward, the intent is that these focus areas
become ongoing, standard components of City business, even as new priorities or strategic plans
are developed.
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2023: Community Survey

As part of the Priorities Plan creation, it was recommended that the City conduct a statistically
valid citizen survey every two or three years to provide decision-makers with an assessment of
citizen satisfaction. The plan recommended that the survey provide opportunities for feedback on
city services and public sentiment on key issues to assess resident perspectives on the quality of
city services and the quality of life in the community. The City last completed a community survey
in 2016, with previous surveys conducted in 2012, 2008, and 2006.

Administered by a third party in the summer of 2023, the results were made public in October
2023. A synopsis is below.

Naperville residents enjoy an exceptional quality of life. At least 95% of residents
positively rated the overall quality of life in Naperville.

Residents appreciate opportunities for education, arts, and culture in the City, with
94% of Naperville residents giving excellent or good marks to the overall opportunities.
Naperville residents experience a vibrant local economy and applaud Naperville
as a great place to work. Over nine in 10 Naperville residents offered high marks for
the City's overall economic health.

Trust in local government performance is high, and residents feel included in their
community. All survey questions relating to local government performance received
ratings that exceeded national averages: around eight in 10 residents gave excellent or
good marks to the Naperville government.

Naperville residents value the City’s outdoor amenities and parks and recreation
opportunities. The facets of Natural Environment and Parks and Recreation were rated
as high in quality by about nine in 10 residents and as high in importance by about eight
in 10.

The community survey is the starting tool for future work in 2024 to redefine the City’s strategic
priorities and associated performance management metrics. This is an identified goal of the City
Manager’s Office.
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ORGANIZATIONAL CHART
AS OF DECEMBER 2023

G2z City of N ill
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2024 City of Naperville Budget

Citywide Headcount

1,020
1.000 End of
’ Fiscal Year Full-Time Part-Time Total
980 2014 944.00 17.22 961.22
2015 948.00 17.68 965.68
960 2016 951.00 17.78 968.78
2017 930.00 16.00 946.00
2018 923.00 10.49 933.49
940 1 2019 924.00 1352  937.52
2020 933.00 15.51 948.51
920 1 2021 938.00 1252  950.52
2022 949.00 12.63 961.63
900 - 2023 964.00 1333 977.33
2024 984.00 11.83 995.83
880 - ‘ ‘ : :
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
® Full-Time Part-Time
2024
Budgeted Headcount by Department 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Budget
Mayor & Council 11.12 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Legal 14.00 14.00 13.50 13.50 9.00 9.00 9.00 9.00 9.00 10.00 10.00
City Manager's Office 11.12 11.12 11.12 10.13 11.63 11.13 13.63 13.63 15.63 15.63 15.63
Community Services 5.50 6.50 8.00 7.25 6.00 6.00 6.00 7.00 8.00 8.00 8.00
Special Events and Cultural 0.50 0.62 0.62 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Community Development Block Grant 0.67 0.67 0.67 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Information Technology 21.75 27.00 27.00 26.00 26.00 30.00 35.00 36.00 38.00 36.00 38.00
Finance 36.63 35.63 35.63 33.63 33.13 35.13 35.13 46.13 4714 49.14 51.14
Human Resources 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 10.00 10.00 12.00
Board of Fire & Police 0.88 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - -
TED Business Group 66.18 66.66 68.66 64.00 63.00 63.00 63.00 63.20 64.10 66.30 69.30
Riverwalk Commission 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Public Works 108.76  108.88  109.39 103.63 103.63 100.63 100.63 99.63 99.63 101.13 104.13
Police 275.67 275.54 274.90 271.88 268.10 269.13 273.12 265.13 267.13 272.13 278.63
Fire 202.00 202.00 202.00 202.00 201.00 201.00 201.00 201.00 201.00 207.00 207.00
Electric Utility 114.00 112.00 112.00 106.00 106.00 106.00 105.00 103.00 103.00 103.00 103.00
Water Utility 82.94 83.56 83.79 84.50 82.50 83.00 83.50 83.50 85.50 85.50 85.50
TOTAL FTE POSITIONS 961.22 965.68 968.78 946.00 933.49 937.52 948.51 950.72 961.63 977.33 995.83

2024 BUDGET

CITY OF NAPERVILLE

*8 positions were added in 2023
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GENERAL FUND

The General Fund is the primary operating fund of the City. It accounts for resources used to pay
for services traditionally associated with local government, including police and fire protection,
public works, transportation, engineering, and development. Support services such as legal and
financial services, information technology, human resources, community services, and
communications are funded primarily through the General Fund.

Funding for the General Fund comes from various sources, including property, sales, income,
real estate transfer, and utility taxes, as well as charges for services, including ambulance
services, licenses, permits, fees, and other miscellaneous revenues. While revenue diversification
is a primary philosophy applied across all City funds, Naperville’s General Fund has a much
broader mix of revenues than most other funds. This is important, as the fund contains several
revenue sources more susceptible to fluctuations in the wider economy. However, stable revenue
sources, such as property tax, balance out the more fluid revenue streams.

Revenues
The General Fund is expected to generate revenues of $157.17 million, representing a 5.0%
increase over the previous year. Significant changes and their reasons are noted below.

SHARED REVENUES — OVERALL INCREASE OF $4.91 MILLION, OR 6.7%

RETAIL SALES TAX

The City’s portion of retail sales tax, collected and remitted by the state, is estimated to increase
by 2.6% next year to $47.43 million. Development incentive rebates will reduce the increase by
$1.21 million for a net revenue of $46.10 million.

Included are sales for all general merchandise and auto sales; Naperville’s home rule sales tax
is excluded. Naperville’s upward trend in sales tax over the past three years is directly attributable
to changes in state law, commonly referred to as the Level the Playing Field Act, which imposed
sales tax on online retailers for the first time, as well as inflation driving the cost of goods higher.

Although many economists predict a slowdown in the broader economy in the second half of 2023
and the first half of 2024, there seems to be some consensus that economic growth may improve
later in 2024.

STATE INCOME TAX

State income tax revenues shared through the Local Government Distributive Fund (LGDF) are
estimated to increase to $25.12 million, or 14.3% higher than in 2023. The LGDF plays a crucial
role in keeping local taxes low and assists in providing essential services to Naperville residents,
businesses, and visitors.

Over the past three years, low unemployment, higher wages, and strong corporate tax returns
have fueled state income tax growth. In 2023, the state increased the municipal share from 6.16%
to 6.47%.

USE TAX

A use tax is imposed in lllinois on the privilege of using any item of tangible personal property
purchased as retail, regardless of location. The state maintains a 6.25% use tax rate, which is
redistributed to municipalities on a population basis.

Revenues from the tax are expected to level out over time due to the Level the Playing Field Act,
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which taxed online sales the same as brick-and-mortar retail. While initially believed that the shift
to online retailers paying sales tax would sharply lower local use tax, that scenario has yet to
materialize. Local use tax is budgeted at $6.37 million, a 9.2% increase from the 2023 budget.

LOCAL TAXES — OVERALL DECREASE OF $1.30 MILLION, OR 2.5%

PROPERTY TAX

In Naperville, property taxes primarily fund the City’s long-term obligations, such as public safety
and IMRF pensions and debt service payments. This tax also covers a small portion of the City’s
general operational expenses and is the primary funding source for the Naperville Public Library
and Naper Settlement operations. Annual property tax collections consistently exceed 99% of the
total amount levied and have rarely dipped below that mark, even during economic downturns,
making it Naperville’s most stable revenue source. Property taxes for 2024 are estimated at
$28.38 million, a 5.1% increase from 2023.

REAL ESTATE TRANSFER TAX

The City levies $1.50 per $500 on property sales. Real estate transfer tax data shows that sales
volume declined sharply in 2023 after two years of record sales. Rising mortgage rates are
believed to be the primary driver of this shift in the real estate market. There is some belief that
the Federal Reserve may reduce interest rates by the second half of 2024. The 2024 real estate
transfer tax revenue is estimated at $4.54 million, a decrease of $939,200 from the 2023 budget
but $500,000 more than the 2023 projected revenue.

UTILITY TAXES

Utility taxes are imposed on the use and consumption of electricity, natural gas, and water utilities
and are declining by 8.7%, or $1.35 million. These taxes are primarily driven by consumption and
price, so as prices fluctuate and usage patterns change, so does revenue in this area. Most
noticeable is the decline of natural gas utility revenue, which has returned to a more normal level
from the previous year’s inflationary costs. Due to consumption, electric tax revenue is also
decreasing by $99,000, or 1.6%.

CHARGES FOR SERVICE — OVERALL INCREASE OF $2.32M MILLION, OR 23.6%

AMBULANCE FEES

Ambulance fees, the largest contributing revenue in the charges for services area, are budgeted
at $9.5 million for 2024, an increase of $2.5 million. The growth results from annual increases in
patient transport, the alignment of fees charged with the actual service cost, and the recapturing
of Medicaid-related transport costs through the Ground Emergency Medical Transport (GEMT)
program. The projected growth also considers increasing calls for service and the approval of the
Naperville Fire Department's Community Advocate Response Team (CART) program as a 24/7
service offering.

OTHER CHARGES

Other charges for services will decrease by $171,840 to $2.44 million due to a decline in
administrative tow fees and a reduction in estimated overtime costs associated with special event
coverages.
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FINES AND OTHER FEES — NO SIGNIFICANT CHANGE

FINES

Police fines and fees are budgeted at $1.14 million for 2024, a slight increase of $48,000, or 4.4%
over 2023. While traffic and parking fines are unchanged, fines for ordinance violations like the
sale of tobacco to minors are increasing.

DEVELOPMENT FEES

Development-related fees will decrease by $47,500, or 5.1%, to $881,000. Commercial permits,
residential permits, and entitlement fees are all projected to decline while inspection fees
increase.

LICENSES AND PERMITS — OVERALL DECREASE OF $316,876, OR 16%

BUSINESS LICENSES

Business-related licenses, such as liquor, tobacco, and those for local contractors, are projected
at $747,750, which is unchanged from 2023. A slight decrease in liquor license fees due to the
elimination of two-year licenses is offset by an increase in B.A.S.S.E.T registration fees.

PERMIT FEES

Commercial permit fees are estimated to decrease by $240,000, or 32%, while residential permit
fees are estimated to decrease by $70,000, or 15.6%. These decreases align with building activity
seen in 2023 and known activity for 2024.
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Fund Revenues by Source

2022 2023
Actual Estimate

Business License & Permit 627,362 747,625 703,204 747,750 125 0.0%
Charges for Service 10,835,169 9,845,174 11,905,359 12,173,334 2,328,160 23.6%
Contributions 102,584 170,000 145,351 150,000 (20,000) -11.8%
Fees 963,435 929,000 970,488 881,500 (47,500) -5.1%
Fines 1,248,855 1,094,500 1,290,862 1,142,500 48,000 4.4%
Grants 408,107 350,080 296,104 420,504 70,424 20.1%
Home Rule Sales Tax 1,142,108 1,282,000 1,099,874 1,150,000 (132,000) -10.3%
Hotel & Motel Tax 1,597,457 2,343,000 1,925,024 2,080,000 (263,000) -11.2%
Interest & Investments (3,417,274) (70,679) 428,000 1,258,820 1,329,499 -1881.0%
Interfund Transfers 4,638,609 4,960,518 4,960,518 5,600,273 639,755 12.9%
Intergovernmental 1,514,914 1,754,264 1,758,035 1,804,750 50,486 2.9%
'F\,'g:‘rﬁtus' License & 1,163,080 1,200,000 924,491 890,000 (310,000) | -25.8%
Other License & Permit 28,753 31,000 20,983 24,000 (7,000) -22.6%
Other Revenue 302,872 165,000 323,976 208,000 43,000 26.1%
Property Taxes 26,564,918 26,996,457 27,018,520 28,383,463 1,387,006 5.1%
Real Estate Transfer Tax 6,637,702 5,476,200 3,964,997 4,537,000 (939,200) -17.2%
Rents & Royalties 2,863,346 3,115,896 2,985,846 2,879,173 (236,723) -7.6%
State Shared Taxes 75,999,558 73,667,019 76,735,684 78,575,769 4,908,750 6.7%
Utility Taxes 16,208,228 15,618,000 15,919,181 14,265,000 (1,353,000) -8.7%

Total 149,429,785 149,675,054 | 153,376,498 | 157,171,836 7,496,782 5.0%

P_rr(;[))(eersty Utility Taxes
18% 9%
Charges for
Service
8%
Real Estate
Transfer Tax
3%
/ylnterfund TF
(Rev)

3%

Other Revenue
9%

State Shared
Taxes
50%
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Expenses

General Fund expenditures total $156.35 million, an increase of $9.87 million, or 6.7%, above the
2023 budget. Significant changes to spending are noted below.

SALARIES AND WAGES — OVERALL INCREASE OF $4.68 MILLION OR 6.1%

PROPOSED PERSONNEL INCREASES

The 2024 budget includes 18 new positions recommended by the City Manager to address
various service needs across six different departments at an estimated cost of $1.94 million. The
budget also includes the full-year value for six additional firefighter/paramedic positions and two
police records specialist positions approved by the City Council during 2023. Salaries and wage
increases also include all negotiated increases for union employees and a 4% merit pool wage
increase for non-union employees.

BENEFITS & RELATED EXPENSES

Overall, benefits and related expenditures will increase by $1.59 million, or 4.5%, in 2024. On the
benefits side, employer contributions to the City’s medical plans increased by $602,070. Although
premiums remain flat from 2023, the addition of new employees and changes to plan selections
among existing employees result in the increase.

From a pension perspective, for 2024, the estimated IMRF contributions will decrease by $44,981,
or 2.2%. This results from the IMRF rate reduction from 7.26% to 6.82%. Finally, the required
contribution to the Police and Fire pensions increases by $456,006. The General Fund continues
to support these full contributions with additional contributions made by the Food & Beverage
Fund.

PURCHASED SERVICES — OVERALL INCREASE OF $1.72 MILLION OR 9.5%

Architect and engineering services related to the Naperville Environmental and Sustainability
Task Force’s request for a bicycle and pedestrian plan update and updates to the City’s
transportation plan account for a 25.2% increase.

Operational services are increasing by $901,295, or 20.9%. The increase is most prominent in
Public Works service contracts for snow removal, leaf and brush collection, and other contracted
services where fuel prices have driven up costs.

Other professional services are increasing by $314,790, or 18.5%. This mainly includes costs
associated with technology consultations to plan the decommissioning of a 35-year-old system
and other expenses for recruitment and advertising efforts.

Software and hardware maintenance expenses will increase by $655,843, or 12.5%. Almost 50%
of the increase is attributable to software-as-a-service (SAAS) fees for two major systems shifting
from capital to operating expenses. Existing software agreements drive the remaining increase.
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PURCHASED ITEMS — OVERALL INCREASE OF $490,483 OR 4.4%

Operating supplies are increasing by $406,652 to purchase new and replacement equipment for
protective police gear and equipment for the in-house concrete restoration program.

Expenditures for two of the City’s most costly commaodities, fuel and road salt for winter
operations, are expected to remain unchanged from 2023.

INTERFUND TRANSFERS — OVERALL INCREASE OF $1.59 MILLION OR 44.1%

This increase is primarily attributed to anticipated costs within the Self-Insurance Fund, including
all worker’'s compensation settlements, general liability, and associated legal services for claims.
The City transfers funds from each department into the Self-Insurance Fund to account for
anticipated expenses. The City’s two-thirds share of maintenance costs for the downtown special
service area (SSA 33) totaling $1.65 million are transferred from the General Fund to SSA 33 as
well.
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Actual

Fund Expenses by Categor

2023
Estimate

2024
Budget

Change
($)

Change
(%)

Purchased Items
8%

Purchased /
Services
13%

2024 BUDGET

Contrib.
1%

Benefits & %

Related

23%

CITY OF NAPERVILLE

\Salaries &

Wages
52%

Salaries & Wages 74,494,211 76,880,084 74,623,574 81,558,878 4,678,794 6.1%
Benefits & Related 34,159,400 34,521,700 33,888,083 36,090,830 1,569,130 4.5%
Purchased Services 12,846,391 18,089,130 17,901,873 19,804,788 1,715,658 9.5%
Purchased Items 8,675,896 11,051,742 10,045,149 11,542,225 490,483 4.4%
Debt Service 23,218 - - - - -
Grants & Contrib. 1,618,592 2,320,347 1,753,194 2,138,800 (181,547) -7.8%
Interfund Transfer 2,659,004 3,617,998 3,617,998 5,214,750 1,596,752 44.1%
Total | 134,476,712 | 146,481,001 | 141,829,869 | 156,350,271 | 9,869,271 6.7%
Interfund
Transfer
Grants & 3%
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Fund Expenses by Department

2023 2023
Budget Estimate
City Manager’s Office 1,581,187 2,038,414 1,885,023 1,990,493 (47,921) -2.4%
Community Services 705,792 925,464 822,568 900,361 (25,103) -2.7%
Finance 2,322,844 2,562,508 2,353,275 2,662,892 100,384 3.9%
Fire 41,448,065 41,280,721 41,760,939 44,328,526 3,047,805 7.4%
Human Resources 1,261,060 1,466,481 1,313,248 1,753,748 287,267 19.6%
Information Technology 7,294,613 9,674,273 9,815,400 11,983,494 2,309,221 23.9%
Insurance 5,760 1,007,275 1,007,275 1,541,911 534,636 53.1%
Legal 798,017 1,024,859 831,813 954,118 (70,741) -6.9%
Mayor & Council 266,539 385,260 274,184 349,582 (35,678) -9.3%
Miscellaneous 3,265,331 3,878,711 3,400,273 3,537,802 (340,909) -8.8%
Police 46,421,938 48,313,818 47,621,512 51,413,509 3,099,691 6.4%
Public Works 21,462,767 25,038,369 22,587,853 25,672,741 634,372 2.5%
Transportation Eng. Dev 7,642,799 8,884,848 8,156,506 9,261,095 376,247 4.2%
Total | 134,476,712 | 146,481,001 | 141,829,869 | 156,350,271 | 9,869,271 6.7%
TED Admin. Depts.
6% 7%
Public Works
16% O\
Fire
_28%
—— Information
Police_/ Technology
33% \ 8%
Miscellaneous
2%
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City of Naperville
2024 Budget
General Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)
Business License & Permit
BASSET 46,397 35,000 45,500 46,000 11,000 31.4%
CONTRACTOR LICENSE 18,785 20,400 18,646 18,350 (2,050) -10.0%
ELECTRIC LICENSE 31,515 28,800 31,805 28,750 (50) -0.2%
GENERAL BUSINESS LICENSE 1,075 1,650 1,682 1,650 - 0.0%
LIQUOR LICENSE 512,190 644,975 586,161 635,000 (9,975) -1.5%
TOBACCO PERMITS 17,400 16,800 19,411 18,000 1,200 7.1%
Business License & Permit Total 627,362 747,625 703,204 747,750 125 0.0%
Charges for Service
ADMINISTRATIVE TOW FEE 312,245 290,000 231,503 200,000 (90,000) -31.0%
AMBULANCE FEES 8,110,043 7,000,000 9,316,013 9,500,000 2,500,000 35.7%
DAMAGE TO CITY PROPERTY 32,238 140,000 50,000 140,000 - 0.0%
DEPARTMENT SERVICE CHARGES 1,420,331 1,333,674 1,267,143 1,251,834 (81,840) -6.1%
FIRE ALARM MONITORING 688,287 700,000 700,000 700,000 - 0.0%
FUEL 138,595 140,000 158,402 140,000 - 0.0%
OTHER BILLABLE SERVICES 11,142 8,500 8,416 8,500 - 0.0%
OTHER ITEMS 122,287 233,000 173,881 233,000 - 0.0%
Charges for Service Total 10,835,169 9,845,174 11,905,359 12,173,334 2,328,160 23.6%
Contributions
DEVELOPER CONTRIBUTIONS 101,984 170,000 145,251 150,000 (20,000) -11.8%
DONATIONS 600 - 100 - -
Contributions Total 102,584 170,000 145,351 150,000 (20,000) -11.8%
Fees
COMMERCIAL PERMITS 302,553 250,000 68,075 210,000 (40,000) -16.0%
ENGINEERING FEES 127,990 100,000 327,561 85,000 (15,000) -15.0%
ENTITLEMENT FEES 116,553 90,000 121,243 76,000 (14,000) -15.6%
INSPECTION FEES 63,148 63,000 110,897 180,000 117,000 185.7%
LATE PAYMENT FEE 50,565 30,000 31,761 32,000 2,000 6.7%
OTHER FEES 30,618 95,000 18,249 37,500 (57,500) -60.5%
PLAN REVIEW 150 - 100 - - 0.0%
RESIDENTIAL PERMITS 271,580 250,000 291,498 210,000 (40,000) -16.0%
TREE REIMBURSEMENT 280 51,000 1,105 51,000 - 0.0%
Fees Total 963,435 929,000 970,488 881,500 (47,500) -5.1%
Fines
ORDINANCE VIOLATIONS 8,172 9,500 17,230 17,500 8,000 84.2%
OTHER FINES 210,606 185,000 196,628 225,000 40,000 21.6%
PARKING FINES 76,795 75,000 61,900 75,000 - 0.0%
TRAFFIC FINES 953,282 825,000 1,015,104 825,000 - 0.0%
Fines Total 1,248,855 1,094,500 1,290,862 1,142,500 48,000 4.4%
Grants
FEDERAL GRANTS 285,826 260,100 286,873 232,000 (28,100) -10.8%
STATE GRANTS 122,281 89,980 9,231 188,504 98,524 109.5%
Grants Total 408,107 350,080 296,104 420,504 70,424 20.1%
Home Rule Sales Tax
CANNABIS TAX - MUNICIPAL - 1,282,000 - - (1,282,000) -100.0%
HRST/GENERAL 1,142,108 - 1,099,874 1,150,000 1,150,000 0.0%
Home Rule Sales Tax Total 1,142,108 1,282,000 1,099,874 1,150,000 (132,000) -10.3%
Hotel & Motel Tax
HOTEL&MOTEL TAX 3,182,589 3,605,000 3,571,024 3,795,000 190,000 5.3%
HOTEL&MOTEL/REBATE/CITYGATE (302,874) (248,000) (310,000) (320,000) (72,000) 29.0%
HOTEL&MOTEL/REBATE/EMBASSY (358,406) (330,000) (396,000) (410,000) (80,000) 24.2%
HOTEL&MOTEL/REBATE/MARRIOTT (431,066) (248,000) (350,000) (375,000) (127,000) 51.2%
HOTEL&MOTEL/REBATE/WATER ST (492,786) (436,000) (590,000) (610,000) (174,000) 39.9%
Hotel & Motel Tax Total 1,597,457 2,343,000 1,925,024 2,080,000 (263,000) -11.2%
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City of Naperville
2024 Budget
General Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)
Interest & Investment Income

GAIN/LOSS ON INVESTMENT (3,631,288) - - 937,659 937,659 0.0%

INTEREST ON INVESTMENTS 254,284 - 500,000 321,161 321,161 0.0%

INTEREST ON PROPERTY TAXES 1,171 - - - - 0.0%

LEASE INTEREST INCOME 29,185 - - - - 0.0%

MONEY MANAGER FEES (70,626) (70,679) (72,000) - 70,679 -100.0%
Interest & Investment Income Total (3,417,274) (70,679) 428,000 1,258,820 1,329,499 -1881.0%
Interfund TF (Rev)

OPERATIONAL TRANSFER 4,638,609 4,960,518 4,960,518 5,600,273 639,755 12.9%
Interfund TF (Rev) Total 4,638,609 4,960,518 4,960,518 5,600,273 639,755 12.9%
Intergovernmental Agreement

BILLABLE SERVICES 92,031 83,050 61,598 83,050 - 0.0%

HOUSEHOLD HAZARDOUS WASTE 128,750 155,000 180,223 160,000 5,000 3.2%

NAPERVILLE FIRE PROTECTION DIS 1,294,133 1,516,214 1,516,214 1,561,700 45,486 3.0%
Intergovernmental Agreement Total 1,514,914 1,754,264 1,758,035 1,804,750 50,486 2.9%
Non-Business License & Permit

COMMERCIAL PERMIT FEES 726,994 750,000 671,749 510,000 (240,000) -32.0%

RESIDENTIAL PERMIT FEES 436,086 450,000 252,742 380,000 (70,000) -15.6%
Non-Business License & Permit Total 1,163,080 1,200,000 924,491 890,000 (310,000) -25.8%
Other License & Permit

OTHER PERMITS 28,753 31,000 20,983 24,000 (7,000) -22.6%
Other License & Permit Total 28,753 31,000 20,983 24,000 (7,000) -22.6%
Other Revenue

BAD DEBT 30,449 50,000 48,839 50,000 - 0.0%

OTHER RECEIPTS 182,425 20,000 188,415 65,000 45,000 225.0%

REBATE PROGRAMS 48,869 45,000 52,552 53,000 8,000 17.8%

SALE OF PROPERTY 41,128 50,000 34,171 40,000 (10,000) -20.0%
Other Revenue Total 302,872 165,000 323,976 208,000 43,000 26.1%
Property Taxes

CURRENT/FIRE PENSION 10,045,756 10,011,276 10,019,433 10,327,860 316,584 3.2%

CURRENT/GENERAL CORP 6,776,470 7,000,000 7,004,441 8,000,000 1,000,000 14.3%

CURRENT/IMRF 2,222,102 2,050,000 2,057,190 1,981,000 (69,000) -3.4%

CURRENT/POLICE PENSION 7,520,542 7,935,181 7,937,256 8,074,603 139,422 1.8%

NON-CURRENT/FIRE PENSION 18 - 50 - - 0.0%

NON-CURRENT/GENERAL CORP 13 - 50 - - 0.0%

NON-CURRENT/IMRF 4 - 50 - - 0.0%

NON-CURRENT/POLICE PENSION 14 - 50 - - 0.0%
Property Taxes Total 26,564,918 26,996,457 27,018,520 28,383,463 1,387,006 5.1%
Real Estate Transfer Tax

REAL ESTATE TRANSFER TAX 6,637,702 5,476,200 3,964,997 4,537,000 (939,200) -17.2%
Real Estate Transfer Tax Total 6,637,702 5,476,200 3,964,997 4,537,000 (939,200) -17.2%
Rents & Royalties

FRANCHISE/AT&T 175,246 179,000 168,688 150,000 (29,000) -16.2%

FRANCHISE/COMCAST 1,671,996 1,811,000 1,724,120 1,700,000 (111,000) -6.1%

FRANCHISE/WIDE OPEN WEST 287,390 314,000 290,702 275,000 (39,000) -12.4%

LEASE INCOME 304,135 311,340 375,000 337,893 26,553 8.5%

PEG FEE/AT&T 35,049 33,250 32,505 28,280 (4,970) -14.9%

PEG FEE/COMCAST 334,399 335,250 331,343 330,000 (5,250) -1.6%

PEG FEE/WIDE OPEN WEST 52,201 65,000 58,486 53,000 (12,000) -18.5%

RENTAL INCOME 2,930 67,056 5,000 5,000 (62,056) -92.5%
Rents & Royalties Total 2,863,346 3,115,896 2,985,846 2,879,173 (236,723) -7.6%
State Shared Taxes

AUTO RENTAL TAX 157,982 125,000 145,000 140,000 15,000 12.0%

CANNABIS TAX - STATE 240,580 373,850 239,265 245,245 (128,605) -34.4%

LOCAL USE TAX 5,944,721 5,832,060 6,243,295 6,370,404 538,344 9.2%
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City of Naperville

2024 Budget

General Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)
PPRT 1,095,193 669,900 839,331 598,444 (71,456) -10.7%
SALES TAX 45,640,688 46,230,000 46,720,000 47,425,000 1,195,000 2.6%
SALES TAX/REBATE/CITYGATE (24,707) (22,250) (27,160) (27,700) (5,450) 24.5%
SALES TAX/REBATE/COSTCO (1,174,315)  (1,272,000)  (1,238,906)  (1,038,163) 233,837 -18.4%
SALES TAX/REBATE/EMBASSY (10,257) (9,650) (10,957) (11,250) (1,600) 16.6%
SALES TAX/REBATE/MARRIOTT (27,325) (20,500) (12,000) (28,000) (7,500) 36.6%
SALES TAX/REBATE/PROMENADE (98,942) (99,931) (99,931) (99,931) - 0.0%
SALES TAX/REBATE/WATER ST (111,198) (116,000) (118,753) (121,000) (5,000) 4.3%
STATE INCOME TAX 24,367,138 21,976,540 24,056,500 25,122,720 3,146,180 14.3%
State Shared Taxes Total 75,999,558 73,667,019 76,735,684 78,575,769 4,908,750 6.7%
Utility Taxes
ELECTRIC TAX/CITY 5,768,476 5,940,000 5,832,667 5,850,000 (90,000) -1.5%
ELECTRIC TAX/COMED 99,920 109,000 101,619 100,000 (9,000) -8.3%
ELECTRIC TAX/UNBILLED REVENUE 16,650 - - - - 0.0%
NATURAL GAS TAX/NICOR 5,412,047 4,630,000 5,083,241 3,400,000  (1,230,000) -26.6%
TELEPHONE TAX/STATE 2,721,833 2,650,000 2,562,012 2,435,000 (215,000) -8.1%
WATER TAX/CITY 2,189,303 2,289,000 2,339,642 2,480,000 191,000 8.3%
Utility Taxes Total 16,208,228 15,618,000 15,919,181 14,265,000 (1,353,000) -8.7%

Revenue Total

149,429,785

149,675,054

153,376,498

157,171,836

7,496,782
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City of Naperville
2024 Budget
General Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)
Salaries & Wages
OTHER COMPENSATION 316,452 279,695 329,390 243,813 (35,882) -12.8%
OVERTIME PAY 6,912,711 7,270,483 5,785,345 7,597,211 326,728 4.5%
REGULAR PAY 66,878,699 68,715,066 68,165,897 73,096,539 4,381,473 6.4%
TEMPORARY PAY 386,350 614,840 342,942 621,315 6,475 1.1%
Salaries & Wages Total 74,494,211 76,880,084 74,623,574 81,558,878 4,678,794 6.1%
Benefits & Related
EMPLOYER CONTRIBUTIONS/DENTAL 563,619 598,007 546,365 604,322 6,315 1.1%
EMPLOYER CONTRIBUTIONS/LIFE IN 87,022 131,832 122,755 148,294 16,462 12.5%
EMPLOYER CONTRIBUTIONS/MEDICAL 9,488,945 9,460,167 9,437,559 10,062,237 602,070 6.4%
EMPLOYER CONTRIBUTIONS/UNEMPLY 69,879 69,820 66,880 71,282 1,462 2.1%
EMPLOYER CONTRIBUTIONS/WCOMP 1,526,988 1,536,307 1,280,250 1,891,431 355,124 23.1%
FIRE PENSION 10,064,762 10,011,276 10,019,433 10,327,860 316,584 3.2%
IMRF 2,253,444 2,025,794 1,913,198 1,980,813 (44,981) -2.2%
MEDICARE 1,006,493 1,010,288 997,986 1,093,690 83,402 8.3%
POLICE PENSION 7,534,789 7,935,181 7,937,256 8,074,603 139,422 1.8%
SOCIAL SECURITY 1,563,459 1,743,028 1,566,401 1,836,297 93,269 5.4%
Benefits & Related Total 34,159,400 34,521,700 33,888,083 36,090,830 1,569,130 4.5%
Purchased Services
ADMINISTRATIVE SERVICE FEES 519,549 455,900 521,712 378,360 (77,540) -17.0%
ADVERTISING AND MARKETING 14,772 16,060 23,019 28,660 12,600 78.5%
ARCHITECT AND ENGINEER SERVICE 91,128 436,500 405,464 546,500 110,000 25.2%
BUILDING AND GROUNDS MAINT 519,550 967,200 842,074 819,500 (147,700) -15.3%
DUES/SUBSCRIPTIONS/LICENSES 210,201 243,412 257,050 242,499 (913) -0.4%
EDUCATION AND TRAINING 813,941 1,084,681 1,053,033 1,136,087 51,406 4.7%
EQUIPMENT MAINTENANCE 1,467,415 2,079,029 2,068,030 2,063,543 (15,486) -0.7%
FINANCIAL SERVICE 219,451 250,000 223,348 207,579 (42,421) -17.0%
HR SERVICE 394,281 570,739 564,843 542,723 (28,016) -4.9%
LAUNDRY SERVICE 32,310 35,830 32,617 38,430 2,600 7.3%
LEGAL SERVICE 26,505 42,700 44,507 40,200 (2,500) -5.9%
MILEAGE REIMBURSEMENT 8,403 18,535 16,665 18,035 (500) -2.7%
OPERATIONAL SERVICE 3,303,492 4,318,870 4,034,570 5,220,165 901,295 20.9%
OTHER EXPENSES 27,509 63,870 41,749 24,870 (39,000) -61.1%
OTHER PROFESSIONAL SERVICE 767,386 1,704,392 1,599,675 2,019,182 314,790 18.5%
POSTAGE AND DELIVERY 28,992 47,755 85,522 47,255 (500) -1.0%
PRINTING SERVICE 16,674 23,850 16,003 23,600 (250) -1.0%
REFUSE AND RECYCLING SERVICE 344,077 397,050 397,969 404,000 6,950 1.8%
RENTAL FEES 66,190 106,825 78,985 121,825 15,000 14.0%
SOFTWARE AND HARDWARE MAINT 3,974,565 5,225,932 5,595,038 5,881,775 655,843 12.5%
Purchased Services Total 12,846,391 18,089,130 17,901,873 19,804,788 1,715,658 9.5%
Purchased Items
BOOKS AND PUBLICATIONS 11,974 27,940 15,410 30,630 2,690 9.6%
CUSTODIAL SUPPLIES 151,347 207,500 197,529 220,000 12,500 6.0%
ELECTRIC 895,817 1,080,790 949,345 1,091,225 10,435 1.0%
EQUIPMENT PARTS 759,494 967,625 877,480 925,000 (42,625) -4.4%
FUEL 1,463,042 1,675,660 1,470,871 1,676,300 640 0.0%
INTERNET 280,866 320,940 310,082 324,000 3,060 1.0%
ITEMS PURCHASED FOR RESALE 156,940 235,000 134,555 235,000 - 0.0%
NATURAL GAS 80,634 132,175 115,931 66,090 (66,085) -50.0%
OFFICE SUPPLIES 61,573 98,793 85,633 107,873 9,080 9.2%
OPERATING SUPPLIES 2,708,187 2,859,860 2,948,056 3,266,512 406,652 14.2%
SALT AND CHEMICALS 670,288 918,560 441,853 915,500 (3,060) -0.3%
TECHNOLOGY HARDWARE 830,337 1,790,870 1,794,668 1,877,321 86,451 4.8%
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City of Naperville

2024 Budget

General Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)

TELEPHONE 487,211 588,149 565,487 648,149 60,000 10.2%

TELEVISION 3,070 2,800 2,889 2,800 - 0.0%

WATER AND SEWER 115,115 145,080 135,360 155,825 10,745 7.4%
Purchased Items Total 8,675,896 11,051,742 10,045,149 11,542,225 490,483 4.4%
Grants & Contributions

CONTRIBUTION TO OTHER ENTITIES 1,601,092 2,290,347 1,726,947 2,106,300 (184,047) -8.0%

REIMBURSEMENT PROGRAMS 17,500 30,000 26,247 32,500 2,500 8.3%
Grants & Contributions Total 1,618,592 2,320,347 1,753,194 2,138,800 (181,547) -7.8%
Debt Service

LEASE INTEREST 466 - - - - 0.0%

LEASE PRINCIPAL 22,752 - - - - 0.0%
Debt Service Total 23,218 - - - -
Interfund TF (Exp)

TRANSFER IN (1,277,208) (1,578,124) (1,578,124) - 1,578,124 -100.0%

TRANSFER OUT 3,936,212 5,196,122 5,196,122 5,214,750 18,628 0.4%
Interfund TF (Exp) Total 2,659,004 3,617,998 3,617,998 5,214,750 1,596,752 44.1%

Expense Total

134,476,712

146,481,001 141,829,869

156,350,271

9,869,271

2024 BUDGET

CITY

OF NAPERVILLE
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ELECTRIC UTILITY FUND

The City of Naperville has owned and operated its electric utility for over 120 years and serves
approximately 61,500 customers. Naperville previously purchased power through various
sources, including Commonwealth Edison (ComEd), J. Aron/Goldman Sachs, and currently, the
lllinois Municipal Electric Agency (IMEA).

The City became a member of IMEA in 2007, and IMEA began supplying power to Naperville on
June 1, 2011. The ability to ensure a long-term, stable power supply drove this decision.
Membership in this not-for-profit joint action power purchasing agency through 2035 helps
mitigate the risk of complete dependence on the future power market. A diversified portfolio
shields the City and other IMEA members from some of this volatility. Many factors, including
weather, natural gas prices, government regulation, electric usage patterns, alternative energy,
and the overall energy market, influence the energy cost in our region.

Rate Study

The Electric Utility conducts rate studies on a three-year cycle to ensure charges align with service
costs. In 2021, the utility contracted with Utility Financial Solutions (UFS) to develop a three-year
rate structure for 2022 to 2024. The approved study increased the Purchased Power Adjustment
(PPA) base rate from $85.51 to $86.00/MWh and increased capital spending from $14 to $15
million annually through 2024. However, energy use by utility customers has declined more than
anticipated in the rate study. Therefore, the 2024 budget uses revised financial projections based
on actual experience over the past two years. A new rate study will be commissioned in 2024 to
set rates for 2025 to 2027.

Revenues

The 2024 budgeted revenues for the Electric Utility total $156.59 million. This is a decrease of
$14.93 million, or 8.7%, from the 2023 budget. The following is a review of the primary revenue
sources.

ELECTRIC CHARGES

Electric charges make up most of the utility’s revenue at 91%, or $142.20 million. Charges include
electric charges for general services, residential, small and large commercial, transmission, and
metered lighting. The estimated decrease is approximately $17.32 million, or 10.9% less than the
2023 budget, and aligns with downward revenue trends resulting from lower consumption.

FEES

Fees include installation fees for new developments and electric upgrades. Other fees budgeted
included reimbursed capital work related to new developments such as the Polo Club. Overall,
installation fees are estimated to increase by $518,050, or 22.7%, in 2024.

OTHER REVENUES
The remaining revenue sources include charges for service, interest and investment income,
rents and royalties, and other reimbursements. These revenues total approximately $1.19 million,
a significant increase from 2023. This is primarily attributed to anticipating a positive return on
investments in 2024.
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Fund Revenues by Source

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (%) (%)

Bond Sale Proceeds - - - 9,962,000 9,962,000 -
Charges for Service 73,027 30,000 157,272 155,778 125,778 419.3%
Electric Charges 142,704,751 | 159,523,939 | 138,946,106 | 142,199,820 | (17,324,119) | -10.9%
Fees 2,196,916 2,700,723 2,441,071 3,245,477 544,754 20.2%
Interest & Investments | (2,801,228) (27,234) (32,315) 848,137 875,371 -3214.3%
Other Revenue 872,502 140,959 (20,843) 141,060 101 0.1%
Rents & Royalties (3,105) 34,000 37,895 42,210 8,210 24.1%
Grants - 9,120,000 - - (9,120,000) | -100.0%

Total | 143,042,864 | 171,522,387 | 141,529,186 | 156,594,482 | (14,927,905) -8.7%

Electric Charges
91%

2024 BUDGET
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Expenses
The 2024 budgeted expenses for the Electric Utility Fund total $156.07 million, a decrease of
$15.40 million, or 9%. Significant expenses are as follows:

SALARIES AND BENEFITS

Salaries are budgeted at $15.08 million, reflecting a 5.8% increase from the previous year. This
is due to contractual increases aligned with the approved collective bargaining agreement, non-
union merit increases budgeted at 4%, and overtime increases. Benefits are decreasing by
$701,936, or 15.8% below 2023, attributable to the overall reduction in IMRF rates and employee
benefit plan selections.

PURCHASED SERVICES

This category has an increase of $1.86 million, or 25.7%. The Electric Utility Fund anticipates
growth in administrative service fees totaling $187,900 due to growth in credit card fees across
funds. The utility also expects increases in other professional services totaling $677,963.

PURCHASED ITEMS
Purchased items decrease by $4.57 million, or 64.8%. The reduction is primarily driven by the
Electric Utility’s warehouse budget reduction, as certain items were moved out of the warehouse
operational budget and into the capital budget. Additionally, declining natural gas costs allow the
budget to remain flat.

CAPITAL OUTLAY

The total planned capital outlay in 2024 is $17.88 million, an increase of $2.15 million, or 13.7%.
The main driver of the growth is $2.19 million in vehicle replacements planned for 2024.
Additionally, some warehouse items, such as transformers, were moved from the operating
budget into the capital accounts.

DEBT SERVICE

Debt payments will decrease in 2023, based on the current debt schedule. The total outstanding
debt is $9.70 million and is scheduled to be paid off in 2029. The 2024 budget includes issuing
up to $10 million in new debt for capital improvements. This would be the first time new debt has
been issued since 2011.

PURCHASED ELECTRICITY
This is the largest line item in the utility’s budget, accounting for 66% of total expenses. Due to

declining consumption and estimated IMEA rates, the cost for 2024 is expected to decrease by
12.4% compared to the 2023 budget of $118.18 million.

INTERFUND TRANSFER

Internal services include technology and replacement costs, vehicle maintenance, and a portion
of the City’s general liability. These expenses will increase by $5,788 in 2023, or 0.4%.
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Fund Expenses by Catego

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (%) (%)
Salaries & Wages 13,783,568 14,244,163 14,405,095 15,076,226 832,063 5.8%
Benefits & Related 4,016,150 4,450,510 4,094,679 3,748,574 (701,936) -15.8%
Insurance Benefits - 1,000 706 1,000 - 0.0%
Purchased Services 6,544,346 7,216,940 7,321,285 9,073,315 1,856,375 25.7%
Purchased Items 2,326,295 7,057,862 7,408,171 2,485,525 (4,572,337) -64.8%
Purchased Electricity 109,836,098 | 118,179,001 102,998,779 | 103,515,963 | (14,663,038) | -12.4%
Capital Outlay 10,382,192 15,725,700 15,227,274 | 17,875,200 2,149,500 13.7%
Grants & Contrib. 288,872 522,700 315,873 515,350 (7,350) -1.4%
Debt Service 270,208 2,633,780 2,591,427 2,337,418 (296,362) -11.3%
Interfund Transfer 1,248,372 1,439,232 1,439,232 1,445,020 5,788 0.4%
Total 148,696,100 | 171,470,888 | 155,802,522 | 156,073,591 | (15,397,297) -9.0%
Purchased
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Fund by Department

2022

2023

Actuals

Estimate

City Manager’s Office 259,126 288,403 256,257 280,929 (7,474) -2.6%
Community Services 60,227 57,334 73,618 76,904 19,570 34.1%
Debt Service 238,985 2,533,780 2,533,780 2,237,418 (296,362) -11.7%
Electric 143,149,284 163,308,871 147,471,270 147,278,047 (16,030,825) -9.8%
Finance 2,937,742 3,131,320 3,255,164 3,371,970 240,650 7.7%
Human Resources 191,800 184,658 203,054 188,344 3,686 2.0%
Information Technology 944,923 972,042 1,090,173 1,202,589 230,547 23.7%
Insurance 2,880 3,274 3,274 3,470 196 6.0%
Legal 129,380 120,613 123,277 155,347 34,734 28.8%
Mayor & Council 30,277 32,120 29,924 32,929 809 2.5%
Police 73,679 75,739 87,168 77,859 2,120 2.8%
Public Works 559,773 622,062 546,514 1,013,982 391,920 63.0%
Trans. Eng. & Dev. 118,023 140,672 129,049 153,803 13,131 9.3%
Expense Total | 148,696,100 171,470,888 155,802,522 156,073,591 (15,397,297) -9.0%
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City of Naperville
2024 Budget
Electric Utility Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget ($) (%)
Bond Sale Proceeds
GO BOND PROCEEDS - - - 9,962,000 9,962,000 0.0%
Bond Sale Proceeds Total - - - 9,962,000 9,962,000 0.0%
Charges for Service
DAMAGE TO CITY PROPERTY 73,027 30,000 157,272 155,778 125,778 419.3%
Charges for Service Total 73,027 30,000 157,272 155,778 125,778 419.3%
Electric Charges
FIBER NETWORK 378,734 377,934 377,934 387,534 9,600 2.5%
GENERAL SERVICE/CUSTMR CHARGE 2,714,182 2,877,527 2,941,732 3,237,950 360,423 12.5%
GENERAL SERVICE/PPA 5,650 500,000 - - (500,000) -100.0%
GENERAL SERVICE/RETAIL RATE 14,724,756 14,857,095 14,446,622 13,963,048 (894,047) -6.0%
LARGE SERVICE/DEMAND CHARGE 24,056,352 26,833,482 23,489,959 26,967,649 134,167 0.5%
LARGE SERVICE/PPA 19,438 1,500,000 - - (1,500,000)  -100.0%
LARGE SERVICE/RETAIL RATE 20,305,283 22,358,311 19,700,286 19,708,952 (2,649,359)  -11.8%
OUTDOOR LIGHT/CUSTMR CHARGE 43,017 41,416 42,941 41,623 207 0.5%
OUTDOOR LIGHT/PPA 244 5,000 - - (5,000) -100.0%
OUTDOOR LIGHT/RETAIL RATE 171,259 248,368 157,233 135,711 (112,657) -45.4%
PRIMARY METER/CUSTMR CHARGE 13,857 15,360 15,420 17,280 1,920 12.5%
PRIMARY METER/DEMAND CHARGE 6,495,600 8,517,551 5,892,114 8,560,139 42,588 0.5%
PRIMARY METER/PPA 6,998 750,000 - - (750,000) -100.0%
PRIMARY METER/RETAIL RATE 7,490,102 9,523,063 6,796,664 7,302,793 (2,220,270)  -23.3%
PRIMARY METER/STAND-BY 207,124 200,000 238,145 201,000 1,000 0.5%
RESIDENTIAL/CUSTMR CHARGE 10,563,944 10,834,362 10,943,208 11,220,000 385,638 3.6%
RESIDENTIAL/PPA 8,746 2,250,000 - - (2,250,000) -100.0%
RESIDENTIAL/RETAIL RATE 55,245,232 57,240,125 53,549,797 50,086,908 (7,153,217)  -12.5%
TRANSMISSION/CUSTMR CHARGE 2,327 3,600 3,450 4,800 1,200 33.3%
TRANSMISSION/DEMAND CHARGE 207,859 288,985 258,654 290,430 1,445 0.5%
TRANSMISSION/PPA (144) 65,000 - - (65,000) -100.0%
TRANSMISSION/RETAIL RATE 44,192 236,760 91,947 74,001 (162,759) -68.7%
Electric Charges Total 142,704,751 159,523,939 138,946,106 142,199,820 (17,324,119) -10.9%
Fees
FACILITIES INSTALLATION CHARGE 207,871 10,000 1,244 10,050 50 0.5%
INSTALLATION FEES 1,541,229 2,275,000 2,045,034 2,793,000 518,000 22.8%
LATE PAYMENT FEE 323,535 255,723 195,639 257,002 1,279 0.5%
OTHER FEES (4,847) - - - - 0.0%
SERVICE FEES 68,892 85,000 66,014 85,425 425 0.5%
TURN-OFF/ON FEE 60,237 75,000 133,139 100,000 25,000 33.3%
Fees Total 2,196,916 2,700,723 2,441,071 3,245,477 544,754 20.2%
Grants
FEDERAL GRANTS - 9,120,000 - - (9,120,000)  -100.0%
Grants Total - 9,120,000 - - (9,120,000) -100.0%
Interest & Investment Income
GAIN/LOSS ON INVESTMENT (2,797,811) - - 719,277 719,277 0.0%
INTEREST ON INVESTMENTS 52,029 - - 111,087 111,087 0.0%
MONEY MANAGER FEES (54,177) (44,919) (50,000) - 44,919  -100.0%
OTHER INTEREST INCOME (1,269) 17,685 17,685 17,773 88 0.5%
Interest & Investment Income Total (2,801,228) (27,234) (32,315) 848,137 875,371 -3214.3%
Other Revenue
BAD DEBT 387,713 (67,933) (164,087) (68,273) (340) 0.5%
OTHER RECEIPTS 343,850 835 1,492 839 4 0.5%
REIMBURSEMENTS 88,800 120,600 54,270 120,600 - 0.0%
SALE OF PROPERTY 52,140 87,457 87,482 87,894 437 0.5%
Other Revenue Total 872,502 140,959 (20,843) 141,060 101 0.1%
Rents & Royalties
LEASE INCOME (3,105) 34,000 37,895 42,210 8,210 24.1%
Rents & Royalties Total (3,105) 34,000 37,895 42,210 8,210 24.1%
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City of Naperville
2024 Budget
Electric Utility Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget ($) (%)
Salaries & Wages
OTHER COMPENSATION 44,213 (831,199) 54,206 (812,980) 18,219 -2.2%
OVERTIME PAY 1,558,060 1,786,985 1,451,045 2,207,856 420,871 23.6%
REGULAR PAY 12,157,869 13,217,497 12,882,294 13,631,910 414,413 3.1%
TEMPORARY PAY 23,426 70,880 17,550 49,440 (21,440)  -30.2%
Salaries & Wages Total 13,783,568 14,244,163 14,405,095 15,076,226 832,063 5.8%
Benefits & Related
EMPLOYER CONTRIBUTIONS/DENTAL 95,201 112,497 93,809 92,885 (19,612) -17.4%
EMPLOYER CONTRIBUTIONS/LIFE IN 15,597 25,879 23,551 27,067 1,188 4.6%
EMPLOYER CONTRIBUTIONS/MEDICAL 1,655,910 1,938,505 1,635,493 1,573,868 (364,637)  -18.8%
EMPLOYER CONTRIBUTIONS/UNEMPLY 12,147 13,461 12,048 12,482 (979) -7.3%
EMPLOYER CONTRIBUTIONS/WCOMP 112,380 113,069 94,220 135,348 22,279 19.7%
IMRF 1,154,994 1,100,523 1,199,753 897,563 (202,960)  -18.4%
MEDICARE 193,455 218,700 196,329 192,100 (26,600)  -12.2%
SOCIAL SECURITY 776,466 927,876 839,476 817,262 (110,614) -11.9%
Benefits & Related Total 4,016,150 4,450,510 4,094,679 3,748,574 (701,936) -15.8%
Insurance Benefits
CLAIMS/WORKERS COMPENSATION - 1,000 706 1,000 - 0.0%
Insurance Benefits Total - 1,000 706 1,000 - 0.0%
Purchased Services
ADMINISTRATIVE SERVICE FEES 1,098,244 980,700 1,135,584 1,168,600 187,900 19.2%
ARCHITECT AND ENGINEER SERVICE 161,566 304,667 272,712 404,667 100,001 32.8%
BUILDING AND GROUNDS MAINT 329,717 543,500 511,268 638,040 94,540 17.4%
DUES/SUBSCRIPTIONS/LICENSES 4,095 11,505 8,988 12,810 1,305 11.3%
EDUCATION AND TRAINING 116,657 209,377 181,043 269,432 60,055 28.7%
EQUIPMENT MAINTENANCE 874,613 700,539 404,728 1,075,459 374,920 53.5%
FINANCIAL SERVICE 40,969 44,000 46,333 86,422 42,422 96.4%
HR SERVICE 75,355 157,675 255,726 210,335 52,660 33.4%
LAUNDRY SERVICE 58,267 80,000 77,192 80,000 - 0.0%
LEGAL SERVICE 31,335 25,000 34,775 45,000 20,000 80.0%
MILEAGE REIMBURSEMENT 281 250 469 300 50 20.0%
OPERATIONAL SERVICE 1,521,178 1,108,647 1,030,344 1,117,396 8,749 0.8%
OTHER EXPENSES 7,087 4,200 5,934 4,100 (100) -2.4%
OTHER PROFESSIONAL SERVICE 622,734 821,987 1,162,782 1,499,950 677,963 82.5%
POSTAGE AND DELIVERY 129,060 133,500 133,316 137,500 4,000 3.0%
PRINTING SERVICE 81,083 95,200 97,435 100,200 5,000 5.3%
REFUSE AND RECYCLING SERVICE - 19,000 10,692 19,000 - 0.0%
RENTAL FEES 12,734 30,825 26,994 32,000 1,175 3.8%
SOFTWARE AND HARDWARE MAINT 1,379,370 1,946,369 1,924,973 2,172,104 225,735 11.6%
Purchased Services Total 6,544,346 7,216,940 7,321,285 9,073,315 1,856,375 25.7%
Purchased Items
BOOKS AND PUBLICATIONS 13,389 17,350 16,383 18,850 1,500 8.6%
ELECTRIC 105,808 145,150 122,908 148,300 3,150 2.2%
EQUIPMENT PARTS 242,342 284,871 241,747 553,371 268,500 94.3%
INTERNET 21,211 33,942 33,416 71,406 37,464 110.4%
INVENTORY ISSUES - CONTRA (2,503,656) - - - - 0.0%
NATURAL GAS 35,894 48,000 43,355 48,000 - 0.0%
OFFICE SUPPLIES 6,685 13,000 11,217 13,000 - 0.0%
OPERATING SUPPLIES 4,358,077 6,353,099 6,792,435 1,410,848 (4,942,251)  -77.8%
OTHER UTILITIES 350 4,000 4,000 4,000 - 0.0%
TECHNOLOGY HARDWARE 37,048 148,450 132,607 205,750 57,300 38.6%
WATER AND SEWER 9,147 10,000 10,102 12,000 2,000 20.0%
Purchased Items Total 2,326,295 7,057,862 7,408,171 2,485,525 (4,572,337) -64.8%
Purchased Electricity
COGENERATION ENERGY CREDIT (3,825,870) (3,964,198) (4,023,241) (4,097,229) (133,031) 3.4%
DELIVERY CHARGE 15,551,292 13,016,100 13,016,100 14,730,268 1,714,168 13.2%
ENERGY CHARGE 53,157,227 57,448,204 53,715,896 50,255,669 (7,192,535)  -12.5%
GS/DISCHARGE/FLAT RVS ENERGY 10,386 - 11,493 - - 0.0%
GS/RENEW/FLAT NET METERING 19,543 - 27,513 - - 0.0%
GS/RENEW/TOU10 OFFPEAK NET 5 - - - - 0.0%
GS/RENEW/TOU11 ONPEAK NET 20 - - - - 0.0%
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City of Naperville
2024 Budget

Electric Utility Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget ($) (%)
PM/COGENERATION/FLAT 158,096 181,487 179,802 169,309 (12,178) -6.7%
PREMIUM CHARGE 3,270,428 3,551,094 3,160,955 2,985,094 (566,000)  -15.9%
REACTIVE DEMAND CHARGE 183,774 208,007 157,256 174,072 (33,935) -16.3%
RS/RENEW/FLAT NET METERING 298,716 - 395,119 - - 0.0%
SUPPLY/DEMAND CHARGE 37,362,934 43,976,284 30,100,627 35,390,376 (8,585,908)  -19.5%
TM/COGENERATION/FLAT 3,649,550 3,762,023 3,833,744 3,908,403 146,380 3.9%
TM/FLAT/COGEN/AMOCO - - 2,423,515 - - 0.0%
Purchased Electricity Total 109,836,098 118,179,001 102,998,779 103,515,963 (14,663,038) -12.4%
Capital Outlay
BUILDING IMPROVEMENTS 117,809 192,000 114,776 510,000 318,000 165.6%
INFRASTRUCTURE 9,844,770 15,096,000 14,438,311 15,179,200 83,200 0.6%
TECHNOLOGY 268,880 90,000 274,187 - (90,000) -100.0%
VEHICLES AND EQUIPMENT 150,733 347,700 400,000 2,186,000 1,838,300 528.7%
Capital Outlay Total 10,382,192 15,725,700 15,227,274 17,875,200 2,149,500 13.7%
Grants & Contributions
CONTRIBUTION TO OTHER ENTITIES 132,582 372,500 139,462 321,250 (51,250) -13.8%
REBATE PROGRAM 156,290 150,200 176,411 194,100 43,900 29.2%
Grants & Contributions Total 288,872 522,700 315,873 515,350 (7,350) -1.4%
Debt Service
GAIN/LOSS ON BOND REFUNDING (164,627) - - - - 0.0%
INTEREST 434,835 433,480 391,127 349,968 (83,512) -19.3%
PRINCIPAL - 2,200,300 2,200,300 1,987,450 (212,850) 9.7%
Debt Service Total 270,208 2,633,780 2,591,427 2,337,418 (296,362) -11.3%
Interfund TF (Exp)
TRANSFER OUT 1,248,372 1,439,232 1,439,232 1,445,020 5,788 0.4%
Interfund TF (Exp) Total 1,248,372 1,439,232 1,439,232 1,445,020 5,788 0.4%
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WATER & WASTEWATER UTILITIES FUND

Naperville’s Water Utilities is one of Illinois's largest combined utility systems. The City of
Naperville provides water and wastewater services to more than 46,800 customers and a
population of more than 150,000. The City’s water supply is sourced from Lake Michigan via the
Jardine Water Purification Plant and purchased through the DuPage Water Commission.
Naperville previously provided water through a network of 25 underground wells; eight remain in
service for emergency standby use.

The utility prides itself on providing safe, reliable, and cost-efficient water and wastewater services
while fully complying with all water quality standards listed under the Safe Drinking Water Act.
Water supplied by the City complies with all lllinois Department of Public Health (IDPH), United
States Environmental Protection Agency (USEPA), and lllinois Environmental Protection Agency
(IEPA) standards. All financial activities for the utility are processed through the Water and
Wastewater Utilities Fund.

Rate Study

The Water Utilities conducts rate studies to ensure charges align with service costs. A major
component of the most recent 2021 rate study included significant investments in capital needs
due to aging infrastructure. The utility conducted a comprehensive asset evaluation, including of
its Springbrook Water Reclamation Center, and determined additional funding to meet regulations
would be required over the coming years. Funds for capital outlay items are housed in the Water
Capital Fund. Plans are underway to complete a new rate study in 2024.

Revenues
The 2024 budgeted revenues for the Water Utilities total $78.25 million, an increase of $3.15
million over the 2023 budget. Primary revenue sources are noted below.

WATER CHARGES

Water charges comprise 62% of the Water Utilities’ revenues, totaling $48.50 million. The
estimated increase is approximately $1.97 million more than the 2023 budget and aligns with the
final year of the 2021 rate study.

WASTEWATER CHARGES
Wastewater charges make up 37% of the Water Utilities’ revenues, totaling $28.58 million. The
estimated increase is approximately 2.8% more than the 2023 budget and aligns with the final
year of the 2021 rate study.

OTHER REVENUES

Other revenue sources include grant funds, connection fees for water and wastewater, and other
reimbursements.
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Revenues by Source

2023

2023

Budget Estimate

Charges for Service 54,869 42,382 63,941 44,057 1,675 4.0%
Fees 492,189 424,522 354,202 457,114 32,592 7.7%
Fines - 250 125 250 - 0.0%
Interest & Investments | (1,061,608) (29,335) (18,975) 316,548 345,883 | -1179.1%
Other Revenue (61,398) 275,000 144 577 296,570 21,570 7.8%
Rents & Royalties 49,950 43,800 41,688 50,371 6,571 15.0%
Wastewater Charges | 24,291,958 | 27,809,703 | 25,273,620 | 28,583,000 | 773,297 2.8%
Water Charges 44,876,770 | 46,532,320 | 47,528,495 | 48,499,262 | 1,966,942 4.2%

Revenue Total 68,642,730 | 75,098,642 | 73,387,672 | 78,247,172 | 3,148,530 4.2%

Water Charges
62%
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Expenses
The 2024 budgeted expenses for water and wastewater services total $78.25 million. The
following is a review of significant costs.

SALARIES AND BENEFITS

Salaries will increase by $273,268, or 2.8%, attributable to contractual and non-union merit
increases. Benefits are decreasing by $216,777, or 6.4% below 2023, attributable to the overall
reduction in IMRF rates and employee benefit plan selections.

PURCHASED SERVICES

Purchased services will increase by $383,674, or 6.1%. The increase is tied to equipment
maintenance costs for the SCADA system and a $170,675 increase in operational service costs.
Service costs include the hydrant painting program and additional flow meter services per IEPA
permit regulations.

Other increases in the fund are related to other professional services for costs associated with
the upcoming 2024-2028 rate study. Engineering services declined by $189,612, for a 22.6%
reduction, due to the completion of the space needs analysis and ARC flash survey.

PURCHASED ITEMS
Purchased items are projected to increase by $111,621. The growth is tied to increased costs for
electric services and operating costs for supplies.

PURCHASED WATER

Purchased water is the most significant expense in the utility’s budget, accounting for 38% of total
expenses. Based on historical usage and the DuPage Water Commission rates, purchased water
costs are projected at $30.10 million, representing a 1.8% increase over the 2023 budget.

GRANTS & CONTRIBUTIONS
Grants and contribution expenses are associated with Water’'s portion of the contribution to
economic development. The expense will increase by $18,750.

DEBT SERVICES
The Water and Wastewater Fund will provide $2.64 million to debt services to repay existing
loans. This represents a 20.9% decrease over the previous year.

INTERFUND TRANSFER

Interfund transfers are how the utility pays for services other City departments provide, including
technology, fleet repair, maintenance, and legal services. It also includes an annual cash balance
transfer to the Water Capital Fund. Transfers will increase in 2024 by $2.75 million due to an
increase in the transfer to the Water Capital Fund.
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Expenses by Category

2022 2023 2023 2024 Change Change
Actuals Budget Estimate Budget ($) (%)

Salaries & Wages 9,999,550 9,906,611 9,895,227 10,180,239 | 273,628 2.8%
Benefits & Related 3,256,279 3,361,594 3,033,155 3,144,816 | (216,777) -6.4%
Purchased Services 4,579,182 6,245,302 5,602,695 6,628,976 383,674 6.1%
Purchased Items 4,172,267 4,783,422 4,899,606 4,895,043 111,621 2.3%
Purchased Water 29,146,166 | 29,575,392 | 30,042,867 | 30,100,000 | 524,608 1.8%
Capital Outlay 2,597,193 - - - - -
Grants & Contrib. 115,366 217,500 164,215 236,250 18,750 8.6%
Debt Service 771,284 3,337,900 3,338,160 2,640,350 | (697,550) | -20.9%
Interfund Transfers 19,250,484 | 17,670,921 | 17,670,921 | 20,421,498 | 2,750,577 15.6%

Expense Total 73,887,772 | 75,098,642 | 74,646,845 | 78,247,172 | 3,148,530 4.2%
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Interfund TF W%%/is
(Exp) \ Benefits &
26% Related
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Grants & ems
Contributions/ 6%
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Fund by Department

2022

2023

2023

2024

Change

Change

Actuals

Budget

Estimate Budget (%) (%)

City Manager 204,033 225,532 202,868 220,779 (4,753) -2.1%
Community Svcs 60,227 57,334 73,618 76,904 19,570 34.1%
Debt Service 770,604 3,337,900 3,337,900 2,640,350 (697,550) -20.9%
Finance 2,344,723 2,516,424 | 2,481,601 2,693,618 177,194 7.0%
Human Resources 156,233 146,271 165,539 142,966 (3,305) -2.3%
Information Tech 420,093 590,011 553,519 818,757 228,746 38.8%
Insurance 2,736 3,273 3,273 3,470 197 6.0%
Legal 82,690 76,989 78,670 99,819 22,830 29.7%
Mayor & Council 21,935 23,208 21,593 24,983 1,775 7.6%
Police 31,077 31,959 38,372 33,168 1,209 3.8%
Public Works 408,460 429,126 423,494 501,599 72,473 16.9%
Trans. Eng. & Dev. 94,881 92,059 89,613 105,293 13,234 14.4%
Water 69,290,079 | 67,568,556 | 67,176,785 | 70,885,466 | 3,316,911 4.9%
Expense Total | 73,887,772 | 75,098,642 | 74,646,845 | 78,247,172 | 3,148,530 4.2%
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City of Naperville
2024 Budget
Water Utilities Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)
Charges for Service
DAMAGE TO CITY PROPERTY 115 500 458 500 - 0.0%
DEPARTMENT SERVICE CHARGES 54,754 41,882 63,483 43,557 1,675 4.0%
Charges for Service Total 54,869 42,382 63,941 44,057 1,675 4.0%
Fees
INSTALLATION FEES 221,947 237,024 179,519 242,949 5,925 2.5%
LATE PAYMENT FEE 122,713 105,063 93,774 127,970 22,907 21.8%
SERVICE FEES 4,354 32,531 30,578 33,706 1,175 3.6%
TURN-OFF/ON FEE 13,335 28,891 30,161 31,057 2,166 7.5%
WATER/SEWER EXTENSIONS 129,840 21,013 20,169 21,432 419 2.0%
Fees Total 492,189 424,522 354,202 457,114 32,592 7.7%
Fines
ORDINANCE VIOLATIONS - 250 125 250 - 0.0%
Fines Total - 250 125 250 - 0.0%
Interest & Investment Income
GAIN/LOSS ON INVESTMENT (1,065,673) - - 273,312 273,312 0.0%
INTEREST ON INVESTMENTS 19,770 - - 42,211 42,211 0.0%
LEASE INTEREST INCOME 742 - - - - 0.0%
MONEY MANAGER FEES (20,586) (30,360) (20,000) - 30,360 -100.0%
OTHER INTEREST INCOME 4,139 1,025 1,025 1,025 - 0.0%
Interest & Investment Income Total (1,061,608) (29,335) (18,975) 316,548 345,883 -1179.1%
Other Revenue
BAD DEBT 54,341 - - - - 0.0%
OTHER RECEIPTS (168,958) 250,000 128,043 271,570 21,570 8.6%
SALE OF PROPERTY 53,218 25,000 16,534 25,000 - 0.0%
Other Revenue Total (61,398) 275,000 144,577 296,570 21,570 7.8%
Rents & Royalties
LEASE INCOME 49,950 - 41,688 50,371 50,371 0.0%
RENTAL INCOME - 43,800 - - (43,800) -100.0%
Rents & Royalties Total 49,950 43,800 41,688 50,371 6,571 15.0%
Wastewater Charges
WW/ CONNECTION FEE 365,171 700,000 382,490 931,000 231,000 33.0%
WW/COMMERCIAL/CHARGE 7,514,955 7,761,421 7,895,550 8,477,000 715,579 9.2%
WW/INDUSTRIAL/CHARGE 320,219 580,194 487,162 632,000 51,806 8.9%
WW/INST GOVT/CHARGE 132,990 90,455 110,095 161,000 70,545 78.0%
WW/MUNICIPAL/CHARGE 45,292 50,554 50,275 56,000 5,446 10.8%
WW/RESIDENTIAL/CHARGE 14,829,119 17,577,079 15,239,565 17,228,000 (349,079) -2.0%
WW/WARRENVILLE/CHARGE 1,084,213 1,050,000 1,108,483 1,098,000 48,000 4.6%
Wastewater Charges Total 24,291,958 27,809,703 25,273,620 28,583,000 773,297 2.8%
Water Charges
W/ CONNECTION FEE 475,253 700,000 542,701 536,000 (164,000) -23.4%
W/COMMERCIAL/CUSTMR CHARGE 2,328,690 1,758,640 2,127,729 2,609,716 851,076 48.4%
W/COMMERCIAL/RETAIL RATE 4,087,747 3,916,891 4,153,907 4,732,000 815,109 20.8%
W/COMMERCIAL/WHOLESALE RATE 8,077,077 7,555,427 7,943,241 8,694,000 1,138,573 15.1%
W/INDUSTRIAL/CUSTMR CHARGE 39,767 24,308 33,185 46,000 21,692 89.2%
W/INDUSTRIAL/RETAIL RATE 249,018 243,736 253,021 264,000 20,264 8.3%
W/INDUSTRIAL/WHOLESALE RATE 636,249 735,319 704,099 786,000 50,681 6.9%
WY/INST GOVT/CUSTMR CHARGE 37,740 32,956 36,752 38,000 5,044 15.3%
WY/INST GOVT/RETAIL RATE 67,572 32,579 47,671 83,000 50,421 154.8%
W/INST GOVT/WHOLESALE RATE 130,283 72,459 95,831 151,000 78,541 108.4%
W/MTRD CONST/CUSTMR CHARGE 24,010 14,638 18,545 25,000 10,362 70.8%
W/MTRD CONST/RETAIL RATE 5,525 14,277 9,167 15,000 723 5.1%
W/MTRD CONST/WHOLESALE RATE 29,206 31,875 30,912 26,000 (5,875) -18.4%
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W/MUNICIPAL/CUSOMTER CHARGE
W/MUNICIPAL/RETAIL RATE
W/MUNICIPAL/WHOLESALE RATE
W/RESIDENTIAL/CUSTMR CHARGE
W/RESIDENTIAL/RETAIL RATE
W/RESIDENTIAL/UNCPTD SRCHRGE
W/RESIDENTIAL/WHOLESALE RATE
Water Charges Total

Revenue Total

2024 BUDGET

City of Naperville
2024 Budget
Water Utilities Fund

2022 2023 2023
Actual Budget Estimate
16,804 16,338 16,654
19,126 18,299 19,576
55,755 40,854 47,151

4,954,068 5,506,225 5,416,823
8,288,902 9,265,970 9,365,526
97,200 34,436 65,956
15,256,779 16,517,093 16,600,049
44,876,770 46,532,320 47,528,495
68,642,730 75,098,642 73,387,672

CITY OF NAPERVILLE

2024 Change Change
Budget ($) (%)
19,000 2,662 16.3%
25,000 6,701 36.6%
45,000 4,146 10.1%
5,864,546 358,321 6.5%
9,149,000 (116,970) -1.3%
92,000 57,564 167.2%
15,299,000 (1,218,093) -7.4%
48,499,262 1,966,942 4.2%
78,247,172 3,148,530 4.2%



City of Naperville
2024 Budget
Water Utilities Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)
Salaries & Wages
OTHER COMPENSATION 29,521 (155,702) 35,442 (154,493) 1,209 -0.8%
OVERTIME PAY 716,201 661,582 578,210 676,174 14,592 2.2%
REGULAR PAY 9,211,711 9,253,811 9,215,486 9,546,478 292,667 3.2%
TEMPORARY PAY 42,117 146,920 66,089 112,080 (34,840) -23.7%
Salaries & Wages Total 9,999,550 9,906,611 9,895,227 10,180,239 273,628 2.8%
Benefits & Related
EMPLOYER CONTRIBUTIONS/DENTAL 85,544 94,801 81,527 88,195 (6,606) -7.0%
EMPLOYER CONTRIBUTIONS/LIFE IN 11,987 18,686 16,592 19,658 972 5.2%
EMPLOYER CONTRIBUTIONS/MEDICAI 1,438,171 1,612,813 1,386,743 1,486,445 (126,368) -7.8%
EMPLOYER CONTRIBUTIONS/UNEMPL 10,960 34,239 10,407 10,967 (23,272) -68.0%
EMPLOYER CONTRIBUTIONS/WCOMP 112,380 113,069 94,220 193,363 80,294 71.0%
IMRF 865,966 730,810 731,760 634,930 (95,880) -13.1%
MEDICARE 139,217 144,406 134,935 135,454 (8,952) -6.2%
SOCIAL SECURITY 592,054 612,770 576,971 575,804 (36,966) -6.0%
Benefits & Related Total 3,256,279 3,361,594 3,033,155 3,144,816 (216,777) -6.4%
Purchased Services
ADMINISTRATIVE SERVICE FEES 500,941 450,000 521,682 542,675 92,675 20.6%
ADVERTISING AND MARKETING 2,520 3,000 3,000 3,000 - 0.0%
ARCHITECT AND ENGINEER SERVICE 712,167 839,612 504,048 650,000 (189,612) -22.6%
BUILDING AND GROUNDS MAINT 392,739 581,500 440,142 527,200 (54,300) -9.3%
DUES/SUBSCRIPTIONS/LICENSES 66,560 93,821 108,593 136,822 43,001 45.8%
EDUCATION AND TRAINING 68,434 81,240 76,106 103,300 22,060 27.2%
EQUIPMENT MAINTENANCE 91,674 292,309 238,165 458,528 166,219 56.9%
FINANCIAL SERVICE 40,969 44,200 45,604 84,145 39,945 90.4%
HR SERVICE 39,808 142,005 150,070 136,785 (5,220) -3.7%
LAUNDRY SERVICE 24,957 30,500 30,235 30,500 - 0.0%
MILEAGE REIMBURSEMENT 431 575 686 575 - 0.0%
OPERATIONAL SERVICE 1,990,009 2,720,208 2,644,719 2,890,883 170,675 6.3%
OTHER EXPENSES 1,675 120 441 120 - 0.0%
OTHER PROFESSIONAL SERVICE 181,810 227,750 174,154 311,565 83,815 36.8%
POSTAGE AND DELIVERY 130,253 133,650 132,927 137,650 4,000 3.0%
PRINTING SERVICE 81,509 99,305 99,977 99,305 - 0.0%
REFUSE AND RECYCLING SERVICE - 15,850 8,919 15,850 - 0.0%
RENTAL FEES 10,300 50,300 28,717 44,900 (5,400) -10.7%
SOFTWARE AND HARDWARE MAINT 242,427 439,357 394,508 455,173 15,816 3.6%
Purchased Services Total 4,579,182 6,245,302 5,602,695 6,628,976 383,674 6.1%
Purchased Items
BOOKS AND PUBLICATIONS 5,912 3,840 2,239 3,890 50 1.3%
ELECTRIC 2,502,989 2,519,183 2,527,701 2,558,400 39,217 1.6%
EQUIPMENT PARTS 186,783 299,400 416,689 304,400 5,000 1.7%
INTERNET 185,960 191,685 190,739 198,705 7,020 3.7%
INVENTORY ISSUES - CONTRA (506,068) - - - - 0.0%
LUBRICANTS AND FLUIDS 11,530 13,750 18,206 14,250 500 3.6%
NATURAL GAS 58,004 59,669 72,597 52,850 (6,819) -11.4%
OFFICE SUPPLIES 6,934 9,600 7,691 10,100 500 5.2%
OPERATING SUPPLIES 1,232,009 1,044,500 1,111,739 1,098,400 53,900 5.2%
SALT AND CHEMICALS 401,584 495,420 443,605 502,490 7,070 1.4%
TECHNOLOGY HARDWARE 68,482 132,850 88,964 137,150 4,300 3.2%
WATER AND SEWER 18,149 13,525 19,436 14,408 883 6.5%
Purchased Items Total 4,172,267 4,783,422 4,899,606 4,895,043 111,621 2.3%

Purchased Water
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City of Naperville
2024 Budget
Water Utilities Fund

2022 2023 2023 2024 Change Change
Actual Budget Estimate Budget (S) (%)

WATER 29,146,166 29,575,392 30,042,867 30,100,000 524,608 1.8%
Purchased Water Total 29,146,166 29,575,392 30,042,867 30,100,000 524,608 1.8%
Capital Outlay

BUILDING IMPROVEMENTS 399,421 - - - - 0.0%

INFRASTRUCTURE 1,991,095 - - - - 0.0%

VEHICLES AND EQUIPMENT 206,677 - - - - 0.0%
Capital Outlay Total 2,597,193 - - - - 0.0%
Grants & Contributions

CONTRIBUTION TO OTHER ENTITIES 68,678 92,500 68,890 111,250 18,750 20.3%

REIMBURSEMENT PROGRAMS 46,688 125,000 95,325 125,000 - 0.0%
Grants & Contributions Total 115,366 217,500 164,215 236,250 18,750 8.6%
Debt Service

BOND ISSUANCE COST 191,215 - - - - 0.0%

INTEREST 580,069 712,900 713,160 600,350 (112,550) -15.8%

PRINCIPAL - 2,625,000 2,625,000 2,040,000 (585,000) -22.3%

Debt Service Total
Interfund TF (Exp)

771,284 3,337,900

3,338,160 2,640,350 (697,550) -20.9%

TRANSFER OUT
Interfund TF (Exp) Total
Expense Total

2024 BUDGET

19,250,484 17,670,921
19,250,484 17,670,921
73,887,772 75,098,642

CITY OF NAPERVILLE

17,670,921 20,421,498 2,750,577 15.6%
17,670,921 20,421,498 2,750,577 15.6%
74,646,845 78,247,172 3,148,530 4.2%
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COMMUTER PARKING FUND

The purpose of the Commuter Parking Fund is to account for maintenance, operations, and
regulation of commuter parking spaces for the City’s two commuter train stations; to provide
funding for maintenance services of the defined pedestrian walkway networks connecting the
parking facilities to the train stations and platforms; and to provide funding for multi-modal access
to the commuter train stations.

Services supported by the fund include snow and ice removal to improve commuter safety,
maintenance of the Naperville train station depot, surrounding platform, and tunnels; and
management of the daily fee parking program.

Fund Overview by Categor

2022 2023 2023
Actual Budget Estimate
Revenue
Fees 4,488 6,450 7,773 5,150 (1,300)